
     

The Villages of Westcreek Owners Association, Inc. 
 

BOARD MEETING AGENDA 

November 15, 2018 

 7:00 P.M. 

VWOA Community Center 
 

The Board of Directors executive session will precede the open board meeting  

starting at 6PM in the conference room at the Community Center.  
 

1. Call to Order and Pledge of Allegiance  

 
 

2. Approval of previous Board Meeting Minutes 

 

3. Open Forum for Homeowners 

 

4. Department Reports 

a. Community Manager 

b. Standards  

c. Activities 

d. Maintenance 

5. Committee reports 

a. Finance  

b. ARC 

c. Communications  

6. Unfinished Business- 
a. Restrooms for Sports Park:  OPEN – Changed - Out for re-bid 

b. Speed Bumps on Sage Run:  OPEN – Pending funding from County 

c. Sports Park lighting:  – OPEN 

d. Handicap picnic table in Sports Park:  TABLED until more information is provided. 

e. Proposal for an Eagle Scout Project to install borders around the workout stations in the Sports Park - TABLED 

(Awaiting more information from Scout via email) 

f. 1604 Fences: Proposal by the treasurer to amend the standards to allow homes along 1604 to replace the 8 foot 

fence and pillars with the standard 7 foot fence as required for all other lots.  Requires further investigation if the 

CC&Rs require the fence line to remain as it is.  TABLED 

g. Retaining wall at WCV and Grosenbacher 

h. Christmas Bazaar 

7. New Business - 
                       a. PIA’s Denial/ Approval 

                        b. ARC-Moving the process to an electronic format 

           c. Nomination Committee resolution   

8. Executive Session 

 

9. Next Meeting TBA 

 

10. Adjournment  









Villages of Westcreek

BOARD MEETING
November 15, 2018

7pm  



PLEDGE OF ALLEGIANCE

APPROVAL OF OCTOBER MINUTES



Homeowner Forum
3 Minutes per lot 



Big Announcement!!!



Department Reports



Community Manager

1. Light poles bases are completed and lights will be installed 
next week. We were delayed due to monsoon season.

2. Retaining should be done by early next week. The county 
tried to stop us but Westcreek was the winner. 

3. County is telling us that the speed bumps will be installed 
between now and 5/2019

4. Working on getting the all of the light cages installed next 
week and then lights the following week. 



Report Time Frame: October 18,  2018 – PRESENT

Total Violations Sent This Month: 747

Violations Sent This Week: 96

Currently Open Enforceable Violations: 78
Clutter- 4
Fence- 74

Currently Open Recurring Violations: 110
Trash Cans- 67
Vehicle- 13
Ground Cover- 8
Landscaping- 8
Nuisance-2
*General Mnt*- 12

Unapproved Improvements: 10

Standards



Fencing

Total Number of Violations Open: 122

Total Number of Violations Ready for Enforcement: 
74

Main Drag Fencing Total: 49

Grass/Weeds

Total Number of Violations Open (Received FM 
Letter): 13

Total Number of Violations Ready for Enforcement: 1



Improvement Request

Currently Open Unapproved Improvement Violations:  14

Currently Open Unapproved Improvement Recurring Violations: 
10

Resale Inspections (October – Present)

Total Number of Resale Inspections Completed: 23



2018 Fall Flag Football Season is underway

30 days 
Santa in the Park Dec 15th

All 2019 Spring Registration is Open

60 days
2019 Spring Sports Registration Continues

90 days 
2019 Spring Soccer Begins

Community Activities



Daily Tasks:
* Mowing all needed areas and trim along fence lines and curbs. 

* Pick up trash along main road ways.
* Walk around Community Center for trash and debris.

* Clean and hose down sidewalks around building. 
* Mowing:
* Mow all needed areas, and trim along fence lines and curbs. Keep weeds down as necessary 

* Spraying herbicide for weeds to include along fence lines on major roadways. 
* Spraying rock areas for weeds. 10/22,11/5
* main roads mow 10/22,11/5,11/12

Land:
* Daily trash pick-up and inspection of property for hazards.

* Staining Week of 11/5

Park and Community center
* Mowing all needed areas and along the creek. Did not mow fields per Mike and jason

* Blowing rocks in tot lot and tennis, basketball courts on a Daily Bases
* Blowing tot lot and raking under swings to level mulch material On a daily basis 
* Check all trash cans  and  BBQ pits in park and  empty if needed

Maintenance Department



Finance  
ARC

Communication

Committee Reports



Finance







UNFINISHED BUSINESS

1. The Board approved the rent of the Community Center to Zachry 
Construction for their open enrollment meeting (3) YES and (1) ABSTAIN 
(Ms. Cannon)

2. The Board unanimously approved closing the pools a week early due to the 
weather and very low usage.

3. The Board unanimously approved not waiving any rental fees for an   
Alcoholics Anonymous Christmas event

Business without a meeting



UNFINISHED BUSINESS

1. Restrooms for Sports Park: OPEN – Changed - Out for re-bid
2. Speed Bumps on Sage Run: OPEN – Pending funding from County
3. Sports Park lighting: – OPEN
4. Handicap picnic table in Sports Park: TABLED until more information is provided.
5. Proposal for an Eagle Scout Project to install borders around the workout stations in the Sports 
Park - TABLED (Awaiting more information from Scout via email)
6. 1604 Fences: Proposal by the treasurer to amend the standards to allow homes along 1604 to 
replace the 8 foot fence and pillars with the standard 7 foot fence as required for all other 
lots. Requires further investigation if the CC&Rs require the fence line to remain as it is. TABLED
7. Retaining wall at WCV and Grosenbacher
8. Christmas Bazaar

Unfinished Business



NEW BUSINESS

a. PIA’s Denial/ Approval
b. ARC-Moving the process to an electronic format
c. Nomination Committee resolution 

New Business



Thank you all for coming…

See you next time!!!

Community Manager


