
     

The Villages of Westcreek Owners Association, Inc. 
 

BOARD MEETING AGENDA 

May 24, 2018 

 7:00 P.M. 

VWOA Community Center 

 

The Board of Directors executive session will precede the open board meeting  

starting at 6PM in the conference room at the Community Center.  
 

1. Call to Order and Pledge of Allegiance - 7:00 p.m. 

2. Oath of Office 

3. Responsibility for taking meeting minutes 

4. Approval of previous Board Meeting Minutes 

5. Homeowner forum-3 minutes per lot.  

6. Department Reports 

a.  Community Manager    d.  Maintenance 

b. Administrative                e.  Standards 

c. Community Activities      
 

7. Committee Reports - 7:30 p.m.:  

        a.   Architectural Review Committee  

b. Communications Committee    

c. Sports Park Committee 
    

8. Unfinished Business - 7:50 p.m.: 

a. Restrooms for Sports Park   OPEN – Changed - Out for re-bid 

b. Speed Bumps on Sage Run   OPEN – Pending funding from County 

c. RFID access 
 

9. New Business - 8:15 p.m.: 

a. Security patrols around the HOA 

b. Pool rules revision  

c. Gate guards at pools 

d. Creation of the SARC 
 

10. Executive Session(s) Result 

1. Pool rules and security  

2. Met with Spectrum executives for Q&A.  
 

11. Next Meeting June 21, 2018 at 7 PM 

12. Adjournment 9:00 p.m. 

 

 



































BOARD OF DIRECTORS MEETING
VWOA COMMUNITY CENTER

MAY 24, 2018
7PM



Call to Order-7:00 PM 

Pledge of  Allegiance



Oath of  Office

New Board Members please rise. 



Officer responsibilities

Secretary
The Secretary shall record all the votes and keep all the minutes of the meeting 
of the Board of Directors and the minutes of all meetings of the Association; he 
shall have charge of such books and papers as the Board of Directors may 
direct; and he shall, in general, perform all the duties incident to the office of 
Secretary as are provided in the Declaration and the Bylaws. The Secretary 
shall compile and keep up to date at the principal office of the Association, a 
complete list of Members and their last know addresses as shown on the 
records of the Association. Such list shall be open to inspection by Members 
and other persons lawfully entitled to inspect the same at reasonable times 
during regular business hours.



Minutes

Approval of March  Minutes



Department Reports



Community Manager

A.  I spoke with the engineer again about the clock tower and he is hopeful to get the work 
started next week.

B.  Still no answer on the speed bumps

C. The electrical plan, which was not originally requested from the Fire Marshall has been sent 
over awaiting his response regarding the bathrooms.

D. Met with the playground company and they are going to be getting me numbers on the 
repairs to the Pour in Place at the tot lot. 



Administrative Department

Visitors to date-

4320!!!!



Administrative Department



Community Activities
T-ball and Basketball are underway and started this week.
T-ball has 61 players, Basketball has 24 players
Fall Soccer and Fall Flag Football Registration is open and already 
receiving registrants
Collecting some information on interest for an adult 3v3 Basketball 
league.
$32,040.00.00 in athlete registrations so far this year in youth sports.



Maintenance Department
Daily Tasks:
Mowing all needed areas and trim along fence lines and curbs.

Pick up trash along main road ways.
Walk around Community Center for trash and debris.
Clean and hose down sidewalks around building.

Mowing:
Mow all needed areas, and trim along fence lines and curbs. Keep weeds down as necessary.

Spraying herbicide for weeds to include along fence lines on major roadways.
Spraying rock areas for weeds. When needed.

Land:
Daily trash pick-up and inspection of property for hazards.

Worked on staining and replacing toe boards throughout the subdivision.
We have been spraying weeds as Needed.

Park:
Mowing all needed areas and along the creek.

Blowing rocks in tot lot and tennis, basketball courts on a Daily Bases.
Blowing tot lot and raking under swings to level mulch material On a daily basis.
check all trash cans Also checking BBQ pits and empty in park.

Community Center:
Maintain the centers exterior grounds.                                                                                       

Dug out and installed pvc lines for lock wiring.



Standards Department

PIA Summary
21 PIA submissions
18 approved and 3 denials



Committee reports

Communications-Francis Lomax

ARC-Gene Hopkins

Sports Park- Heather Mallia









New Business

1. Security patrols around the HOA
2. Pool rules revision 

3. Gate guards at pools
4. Creation of the SARC



Unfinished Business 

Restrooms for Sports Park-OPEN  
Sent electrical layout over and waiting on approval . 

Speed Bumps on Sage Run-OPEN 
Still no answer on installation date. 

Executive Session

1. Pool rules and security 

2. Met with Spectrum executives for Q&A



Adjournment (9:00)

Thank you for attending

Next meeting:

ANNUAL MEETING 

June 21, 2018

7PM @ Community Center


