The Villages of Westcreek Owners' Association, Inc. Est. 1994
Regular Meeting of the Board of Directors

https://spectrumam.zoom.us/j/93205546989?pwd=a0x2YTJtQWIMTXZCSmE4TUZSUUJIVZz09
Password: 548812
To join via phone only, use one of the numbers below:

US: +1 346 248 7799 or +1 669 444 9171 or +1 669 900 6833 or +1 719 359 4580 or +1 253 205 0468 or +1 253 215 8782 or +1 408 638 0968 or +1 507
473 4847 or +1 564 217 2000 or +1 646 876 9923 or +1 646 931 3860 or +1 689 278 1000 or +1 301 715 8592 or +1 305 224 1968 or +1 309 205 3325
or +1 312 626 6799 or +1 360 209 5623 or +1 386 347 5053
Meeting ID: 932 0554 6989

International numbers available: https://spectrumam.zoom.us/u/ab1lpEx71hM

6 p.m. via Zoom

I. OPEN MEETING: The Regular Meeting of the Board of Directors was called to order by the
President at 6:04 pm, on Thursday, November 30, 2023. The purpose of the meeting was to conduct
regular business as identified in the pre-announced Agenda.

Board Members Present
Elaine Maurer, President
Brandon Schuler, Vice President Board Members Absent:

Lynette Bradley, Secretary Heather Mallia, Assistant Secretary
Brian Bush, Treasurer

Staff Present:
Name Position Name Position
Crystal Stairhime | Community Manager Eliel Perez Standards Manager
Melissa Garcia Assistant Community Manager | Terri Holmes Lead Recreation Specialist

Members Present:
There were 6 homeowners present during the call.

1. APPROVAL OF PREVIOUS BOARD MINUTES: The Board reviewed the meeting
minutes from the October 19, 2023, Board meeting. Elaine Maurer made a motion to
approve the October 19, 2023, minutes the motion was seconded by Lynette Bradley, and
all board members were in favor and the minutes were unanimously approved as written.

I11. OPEN FORUM FOR HOMEOWNERS:

The floor was open for homeowner questions and with no questions asked, the floor was then
closed.

IV. DEPARTMENT REPORTS:

a. Maintenance: The maintenance report was covered by Ms. Stairhime the Community
Manager.
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b. Standards: Eliel Perez went over the total violations from the dates of October 13, 2023,
to November 19, 2023.

c. Community Activities: Terri Holmes presented the 30/60/90-day report included in the
power point and informed those in attendance that Fall Soccer was completed and gearing
up for flag football.

d. Community Manager: Ms. Stairhime informed the board and homeowners in attendance
of the items completed in the manager report within the presentation.

e. Financial Report: The Community Manager presented a brief overview of the
Associations year to date finances.

V. COMMITTEE REPORTS

a. ARC: The Bill Fenstermacher reported the ARC numbers for October 2023 during the
meeting and the turnaround times for requests.

b. Communications: Francis Lomax then presented information on the newsletter and those
who contributed to the newsletter.

V1. UNFINISHED BUSINESS:

a. Monuments at Daisy Field and Potranco -TABLED 2024 - Ms. Stairhime informed
those in attendance that the board has made this decision to begin this project in 2024.

b. Garden Lily and Talley Rd. - TABLED 2024 - Ms. Stairhime informed those in
attendance that the board has made this decision to begin this project in 2024.

c. Easement Encampment Cleanup — Phase 1 was completed, Phase 2 pending.

VII. NEW BUSINESS:

a. Metal Building — Ms. Stairhime updated the board that the measurements for the
concrete pad have been obtained and submitted to the vendor who had been drafting
the initial request. Pending more information from the vendor.

b. Demo Old Workshop — Pending proposals for the board to review.

c. POD Rental — Bidding in progress.

d. Employee Laptops — Approval granted, pending purchase.
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e. Bollards at Westcreek Oak Bridge — Bidding in progress.

f. Pavilion Bathrooms RFID Reader — The board discussed looking further into adding
card readers to the pavilion bathrooms and requested proposals.

g. Governing Documents & Legislative Updates — Ms. Stairhime informed the
community that the governing documents can only be amended by %67 of the
membership. Any updates from the state will be provided in the Texas Property Code
and supersede any contradictory language within the documents.

VIIl. EXECUTIVE SESSIONS RESULTS:

a. Ms. Stairhime summarized the Executive Session as follows: In the Executive Session
held on November 29, 2023, the Board approved to send (4) accounts to the attorney
for deed restriction violations and eleven (2) accounts to the attorney for collections.

IX. SCHEDULE THE NEXT MEETING: The next meeting via zoom will be held on
Thursday, January 18, 2024.

X.ADJOURNMENT: There being no further business before the Board, the meeting was
adjourned at 6:57 pm.

Attested by:

Lyuette Eradley Date: 0171972024
Lynette Bradley, Secretary

Approved by:

Elatue Maurer Date: 0171972024
Elaine Maurer, President

Posted in the VWOA Book of Minutes and on VWOA website by:

Crystal Staihiue Date: 0171972024
Crystal Stairhime, Community Manager
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