
     

 

The Villages of Westcreek Owners Association, Inc. 
 

BOARD MEETING AGENDA 

July 15, 2021 

 6:00 P.M. 

Via Zoom 
 

1. Call to Order  

2. Approval of Previous Board Meeting Minutes and Approval of Annual Meeting Minutes 2021 

3. Open Forum for Homeowners 

4. Department Reports 

a. Maintenance 

b. Standards  

c. Activities  

d. Community Manager 

e. Financial Report 

5. Committee Reports 

a. ARC 

b. Communications 

6. Unfinished Business- 

a. Splash Pad- TABLED until scope of work is determined. 

b. Clock Tower Landscape Design-OPEN-Community Manager and Maintenance Supervisor working 

together to put a plan and timeline in place for this project.  

c. Monuments at Daisy Field and WCV entrances from Potranco- OPEN- Awaiting working out the 

details with the county.  

d. Clock Tower Repairs-OPEN- Board approved a budget not to exceed $9,000 for repairs.  Vendor 

was out to make necessary repairs and clean clock faces. 

e. Mountain Bike Trails- OPEN- Board voted and approved to receive homeowner proposals for ideas 

to utilize the 12 acres owned by the Association in High Point.  Heather Mallia will work with 

Jason Dunbar and homeowners on this project. 

7. New Business – 

a. Garage Sale Dates  

b. Pool RFID Cards  

c. Dog Park Maintenance and Upkeep  

d. Appoint New ARC Alternate  

8. Executive Session Results 

9. Next Meeting- August 19, 2021 

10. Adjournment  









BOARD OF DIRECTORS MEETING
VIA ZOOM

JULY 15, 2021
6PM



Call to Order-6:00 PM 



Minutes

Approval of June Meeting Minutes



Open Forum for Homeowners



Department Reports



MAINTENANCE DEPARTMENT
• Daily Tasks:

• * Pick up trash along main roadways.

• * Walk around Community Center for trash and debris.

• * Addressing vandalism throughout the community.

• Land:

• * Daily trash pick-up and inspection of property for hazards.

• We have been spraying weeds along the walking trail and other areas as needed.

• Removed Graffiti at the Royal Oaks Monument and 6 Other Locations 

• Park:

• *  Blowing rocks in tot lot and tennis, basketball courts on a daily basis

• check all trash cans also checking BBQ pits and empty in park.

• Trim tree on back of track 

• Trim up shrubs at sports park entrance 

• Community Center:

• Maintain the centers exterior grounds.

• Call and report dumping

• Fixed Ice Maker in Community Center

• Repair Employee Restroom Door 

• Community Center Pool-Men’s bathroom faucets replaced 

• Sports Park Women’s Bathroom Toilet Seats Replaced

• Common Areas:

• Painting SP Pool Pavillion and reinstalling ceiling fans-This has been completed 

• Monument Beautification – In progress 

• Repaired lights at Monuments and clock tower-Working with vendors to get additional proposals 

• Painted boards on fences located at Grosenbacher and Westcreek View



Standards
Report Timeframe:  June 18, 2021 – July 14, 2021

 Total Violations Sent: 752

 Open Enforceable Violations: 24

Fence – 7

Open Recurring Violations: 204

Fence – 48

Trash Cans - 197

Clutter - 40

Vehicle - 46

Basketball Goals – 3

General Maintenance- 18 (ex: repair tree rings)

Landscaping- 156 (leaves, trim trees, shrubs, weeds, etc.)

House Repair – 93 (ex: paint, roof, fascia, garage)

Stain Removal – 23 (ex: mildew)

• Unapproved Improvements: 42

Ex: porch, sheds, walkways, paint and landscaping.



Community Activities

30 Days:
Fall Soccer Registration still open (425 Currently)
Movie In the Park July 23rd

60 Days:
Fall soccer Starts

90 Days:
Fall Soccer Continues



Community Manager

• Working with the county, CPS and SAWS regarding easements that are not HOA owned and maintained.

• Working to set a bulk pick up date with the county. We have messaged into them and are awaiting a response. 

• Obtaining proposals for the clock tower repairs. 

• SAWS Project at the Park- The contractor has let us know that they will be placing the pipe in the ground in 

preparation however actual work will not begin until potentially beginning of 2022.

• Partnering with our Maintenance Supervisor to ensure that all common areas and easements are being addressed. 

We did get behind in June due to weather but we are working to get back on track with the vendor. 



Financial Report



Committee Reports

a) ARC- Elaine Maurer

b) Communications- Bill Fenstermacher



Unfinished Business 

a. Splash Pad- TABLED until scope of work is determined.

b. Clock Tower Landscape Design-OPEN-Community Manager and Maintenance Supervisor working together to put a 

plan and timeline in place for this project.

c. Monuments at Daisy Field and WCV entrances from Potranco- OPEN- Awaiting on working out the details with the 

county. 

d. Clock Tower Repairs-OPEN- Board approved a budget not to exceed $9,000 for repairs.  Vendor was out to make 

necessary repairs and clean clock faces.

e. Mountain Bike Trails- OPEN- Board voted and approved to receive homeowner proposals for ideas to utilize the 12 

acres owned by the Association in High Point.  Heather Mallia will work with Jason Dunbar and homeowners on this 

project.



New Business

a. Garage Sales

b. Pool RFID Cards

c. Dog Park Maintenance and Upkeep

d. Appoint ARC Alternate Member  



Executive Session Results  



Adjournment

Thank you for attending

Next meeting:

August 19, 2021


