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REGULAR BOARD OF DIRECTORS MEETING

AGENDA
Thursday, 7 p.m.,
February 17, 2011

Commumily Center

Call to order.

Review/approve previous minutes.
Member/Guest Forum.
Department/Committee reports.
Recreation Dept

Maintenance Dept

Standards Dept

Community Management Dept
Architectural Review Committee

- 0 o0 o op

Finance Committee
Landscaping Committee

= 4

Nominating Comimtttee

Communications Comimttce

1. Public Safety Commuttee

k. Adhoc Pool Committee (see unfinished business)

paml
-

I, Adhoc¢ By-Law Review Committee (see unfinished business)
m. Strategic Planming Commuttee
Unfinished Business.
a. Amending By-Laws.
b.  Ad Hoc Pool Commattee proposal for 2011 (Kevin Drumnimonds)
1) Electronic gates/key cards - tabled
2) Electronic (Gate for park - tabled
3} Gate guard/Deputy change to Facility Monitor’s - tabled
4} Pool Rules — tabled
c. Park proposal for 2011 (Rack Severs)
1) Purchase/Lease a trailer or build new building in the Park & move Rec Dept to Park — tabled
2) (Combine several posttions (t.e., pavilion monttoir/Deputies) into Park monitor - tabled
New Business.
.
b.
C.

d.

Schedule next monthly meeting.

-

Adjournment.



The Villages of Westcreek Owners " Association, Inc. bst. 1994

Regular Meeting of the Board of Directors
Villages of Westcreek Owners’ Association, Inc.

. OPEN MEETING: The Regular Meeting of the Board of Directors was called to order by the President at
7:00 p.m., Thursday, Febmary 17™ 2011. The purpose of the meeting was to conduct regular business as
identified in the pre-announced Agenda. Meeting minutes for the January Regular Monthly Meeting (dated
January 20, 2011) were reviewed and approved by a vote of 5/0.

Board Members Present:

John Steele, President Judi Cannon, Treasurer
Kevin Drummonds, Secretary Rick Severs, Asst. Secretary
Alan Foss, Vice President

Board Members Absent: Alan Foss, Vice President

Staft Present:
Brenda Tate, Community Manager DeAdra Harston, Recreation Superintendent
Oswald Willts, Asst. Community Manager Ken Lemansk, Standards Superintendent

Freddy Gavia, Maintenance Superintendent

Members Present:

Eva Vasquez Oscar & Margaret Flores Bill Fenstermacher Jean Woodward
Cher Squillante Guy & Joyce Ohver Mrs. Besecker Melynda Porter
steven Porter Eugene Hopkins Gayle Modrovsky Jerry Erwin
John Parson Kenneth Fowler Johnnie Shield Richard Gentry

H. OPEN FORUM:

Mr. Steele opened the Member’s forum. One Homeowner, Mr. Richard Gentry, asked a question about the pool
being opened without lifeguards. Mr. Steele stated that the pool hours and pool rules would be discussed later in
the meeting. Mr. Steele stated that he wanted to clear up some misinformation going around about the pool; our
pools would be open with lifeguards for the same times as in the past, but that several options would be employed
this year in addition to family swim with lifeguards. Mr. Gentry continued asking questions, such as who would
assume the lability for allowing Members into the pools without lifeguards. He stated that no one should be
allowed m the pools without lifeguards present and that he has collected signatures on a petition that agree with
him. Mr. Steele asked that further discussion wait until the agenda item was brought up later in the meeting.

il. COMMITTEE/DEPARTMENT REPORTS:

d.

b.

Recreation Department. A wriften report was provided and is attached to these mimutes. No questions were
raised. She briefed on the annual picnic and that they would have volunteers cooking this year. CLOSED.

Mawmtenance Department: A written report was provided and is attached to these minutes. Mr. Gavia briefed
on the report and on some of the equipment that needed repair. After some discussion it was agreed that the
matittenance and repair funds should be used for these items. We need to determine if it is on the reserve
study. Mr. (zavia briefed on the issue of paint sprayer and made a recomumendation (see attached). A motion
was made and seconded to purchase the Campbell Hausfeld-Model #PS290D Barn and Fence Sprayer at a
cost of $599.99 and it was passed by a 5/0 vote. Mr. Gavia brought up an issue about the Sports Park pool
deck expansion joint. The total cost of this repair is estimated to be $2000, which is currently in the budget in
the amount of $500. Thus, an additional $1500 would be required from the capital replacement fund. A
motion was made and seconded to accomplish the repair and the Board approved the motion unanimously.
Mrs. Cannon stated that the entire $2000 should come out of capital replacement funds and it was agreed.
Mr. Gavia brought up the issue of moving the electrical breaker box for the Sports Park pool at a cost of a
little less than $6000, which was budgeted. Mr. Steele asked Mr. Gavia to gather quotes and the Board would
meet in executive session to consider the action. CLOSED.
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Standards Department: A written report was provided and is attached to these minutes. Mr. Lemanski
provided a brief summary of the report. Mr. Severs asked a question about a Homeowner who refused to
close a yard sale when asked. Mr. Lemanski stated that he sent the Homeowner a letter from the Association
and put him down on the list as having a yard sale for the year. Mr. Severs mentioned that the individual
could also be placed on a “‘Member not in good standing”. M. Steele made a motion that Mr. Lemanski send
the Member a letter stating that they are considered ‘not in good standing’ and their privileges thereby are
suspended for a period of 60 days. CLOSED.

Community Management Department: Mrs. Tate provided a written report and 1s attached to these minutes.
She reported that the overdue assessments are currently (as of today) at $126,000. After discussion, it was
determined that many of our Members had paid their $71 quarterly assessment, but not the $.60 fee, thereby
makmg them overdue. Mr. Foss made a motion that any Member that owes less than $1 be allowed to vote in
the annual election. After much discussion, Mr. Steele proposed an amendment to the motion that allowed
Member’s to pay up to the time of the election if they owed $1 or less. Addition discussion ensued and it was

decided that the Board stay with the ruling from last month that Members be allowed to get in good standing
by close of business on the 19™ of April. CLOSED,

Architectural Review Committee. Mr. John Parson briefed from the written report that are attached to these
minutes. No questions were raised on the report. A total of eighteen (18) PIA submissions were received

with seventeen (17) being approved and one (1) disapproved. Disapproval was due to lack of information.
CLOSED.

Fiance Committee: Mrs. Cannon provided written statements and briefed that we were running
approximately $30,000 under budget, however, she cautioned that the expenses are spread over a twelve (12)
month period and this may not accurately reflect the actual numbers. CLOSED.

Landscaping Committee. No action taken this month. TABLED.
Nominating Committee. No actions taken this month. CLOSED.

Communications Committee. A written report (attached) was provided. Mr. Lemanski briefed on the

progress of the Committee and some of the recommendations. The constant contact list is currently over 900
Members. CLOSED.

Public Safety Committee. Mr. David Daniels was not present. No report was provided. Mr. Steele reported
an inc1dent where a 12-year old child was hit by a vehicle at the bridge near the Sports Park. The motorist was
driving the speed limit and fortunately the child was not seriously injured. CLOSED.

Ad Hoc Pool Conumittee: To be discussed in unfinished business. OPEN.

Ad Hoc By-Law and Administrative Resolution Review Committee: To be discussed in unfinished business.
OPEN.

Strategic Planning Committee: The committee met Tuesday, Feb 8" Mr. Severs provided minutes for two
meetings. The survey is still on-going with the current top issues being the picnic areas, clock tower
landscapimg, electronic access, and street lighting. The committee asked to bring to the Board a motion that
they do these projects in order: 1) walking trails; 2) picnic areas; 3) clock tower landscaping; and 4) electronic
access cards. The trail is almost finished by the Boy Scouts and is almost finished with this at minimal cards.
At this pomt and time the survey is not complete; therefore, the Board believes the motion is premature until
more information can be obtained. No second was received and a motion was made to table unfil next month.
This motion was seconded and approved unanimously. TABLED.

UNFKINISHED BUSINESS:

Amending the By-Laws. Mr. Steele stated that since the VWOA Attorney has given the opinion that the
Board has the authority to change both the By-Laws and the Articles of Incorporation; therefore, the Board
will review the proposed changes to the By-Laws. Mr. Drummonds provide a slide presentation of the
proposed changes and each was discussed. After review and discussion on each item, a motion was made to
accept the By-Laws as amended. The motion was seconded and the Board voted unanimously to approve the

By-Laws as amended. CLOSED.
Ad Hoc Pool Committee proposals for 2011:
1) Electronic Gates/key cards. Cost being researched. TABLED.
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2) Electronic Gate for Sports Partk. Mr. Drummonds provided a quote to the Board via email and
reminded them that they should take a ook at it for future meetings. TABLED,

3) Gate Guards/Deputy change to Facility Monitor’s. Dependent upon electronic gates/key cards.
TABLED.

4) Pool Rules. Copies of the proposed pool rules for 2011 were provided to Members and the Board.
Each rule (hine item) was discussed and amended as decided upon by majonity of the Board. After
much discussion, a motion was made to accept the pool rules as amended. The motion was seconded
and approved by a unanimous vote of the Board. CLOSED.

¢. Park Proposal. No discussion at this meeting. OPEN.
V. NEW BUSINESS:

a. Alamo Fireworks presented a proposal to the Board to operate a fireworks stand on VWOA property between

the Comumunity Center and the creek. The proposal was discussed and rejected by unanimous vote of the
Board. CLOSED.

b. Pool schedule. Mr. Steele stated that the Board will hold a special Board meeting on Thursday, February 24"
2011, to discuss the pool schedule. CLOSED.

VL The Next Meeting: The next regular meeting will be held on Thursday, March 1 7, 2011 at 7:00 p.m. in the
Community Center.

VIL. Adjournment: There being no further business before the Board, the meeting was adjourned at 9:45 p.m.

Written by:

Date:

Kevin M. Drummonds, Secretary

Approved

\\t;f J QXL Date: _

John B. Steelei President

Posted n the V%A)Book of Minutes by:

77 - ~
,/ -~ / j/ .ﬂ, > : v /
F vl . iy ,/ S / - i
43/4 vl pate: 5 ST S
7 PBrenda Tate

Community Manager, VWOA
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PARKS AND RECREATION JANUARY 2010 REPORT _

Board of Directors Mecting ~February 17, 2011
Submitted by: DeAdra Harston - Superintendent of Parks and Recreation

1.

IL.

Programs/Classes

Working on a schedule for members to come in on a Saturday morning to preview, take the
confractors’ classes. Three 20 minutes segments in an hour. This way the members are not
stressed for time. Members will have the opportunity to ask contractors questions regarding
classes offered during the week without having to rush home.

a. Cardio Kickboxing —~ Monday & Wednesday nights (@ 6:30 pm with 12 participants.

b. Olympic Karate - Class running Tuesday and Thursday evenings with 21 participants.

c.. PIYQO — Tuesday/Thursday mornings and T uesday/Thursday evenings with 8
participants.

d. SMASH (School of Modern Arts, Salsa & Hip-Hop) with 38 participants.

. Soccer — Starts Saturday, February 19. Registered 139, which is double last spring’s
registered participant. We have referees lined up, games with Lackland lined up in
March and games against VWOA’s own teams in April. Soccer ends April 30.

f. Musele Toning — Monday, Wednesday, Friday. Growing every month with 9
participants.

Events

a. Adult Marti Gras Dance/Party — Saturday, F ebruary 5, 8:00 ~ 11:00 pm
Huge hit. Members enjoyed the event. Good food, great décor, new friendships made.
Members asked at the event when the next adult event would take place.

b. Easter Egg Hunt ~ Saturday, April 16 at 9:00 am in the Park. This year it will be an egg
hunt and we will provide a photographer. Members will have the option to purchase
pictures with the Easter bunny. There will not be a potluck this year.

¢. Annual Picnic/Health Fair — May 21, 2011, 11:00 am — 3:00 pm
At the Park. Moved the event to the rain date hoping for warmer weather. Tt was
discussed in the February 10 staff meeting to go away from a catered event and serve hot
dogs, hamburgers, a single bag of chips and drinks. Staff will bar-b-que. This will allow
for monies to be used on activities at the event.

d. Swimming Pools — Placing advertisements to hire new lifeguards. Met with community

manger to set 2011 pay scale, disciplinary action and discussed the need for a head
liteguard this year. Looking forward to a busy, great summer at the pools.

DeAdra Harston
vwoa-rd{sbeglobal.net
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VWOA Pool Rules

The swimming pool is for the enjoyment of residents in Westercek. For your maximum enjoyment and safely, certain rules arc necessary. Rules may

> amended or added to at any time by the Board of Directors.

All persons using the pool facility do so at their own risk and in
contormance with these rules, whether lifeguards are present or not.
ool hours are posted on the premises.

VWOA authorized personnel (i.e., Lifeguards, Facility Monitors, other
staft as designated by the Board of Dircctors) are in charge of daily
pool operation and are responsible for enforcing pool rules.  All
persons entering the pool area consent to the posted rules and must
obey the reasonable instructions of these individuals or lcave the pool
area.

VWOA authorized personnel may eject any person from the pool
lacility for violations of the rules or for aclivity that constitutes a
hazard to others.

The VWOA and its employees are not responsible for accidents or
jury: however, VWOA authorized personnel must be notified of any
injury immediately.

The Villages of Westercek Owners”  Association, its members,
dircctors, managers, and employees will not be responsible for the loss
or damage of any personal property of any kind.

Only members/residents or guests of members/residents with valid
VWOA Id will be admitted to the pool. whether swimming or as a
spectator.

All guests. both swimmers and spectators, must register upon
-ntering the pool facilitics. Members/residents under 13 vears old are
not allowed any guests; members/residents at least 13 are allowed two
(2) guests with a total per household not to exceed four (4) guests.
Members/residents must accompany gucsts at all times, and be
responsible for their behavior. Members/residents 12 years old and
above CANNOT be gucsts. Swimmers/spectators must be 12 vears
or older and have a current VWOA 1D card to enter the pool area
alone. Children under 12 accompanied by their resident parent(s) are
not considered guests. Children under 12 brought to the pool by other
than their resident parent(s) will be counted as guests.

b. Guests must register and pay a $3 fee per day upon entrance to the
paol.

¢. When an unaccompanicd person under (12) twelve years of age is
found without a guardian 12 or older. an attempt will first be made to
contact the individual’s parcnts with a request to pick up the
unaccompanicd child.  If the parents are unavailable, VWOA
authorized personnel will contact the Bexar County Sheriff’s
Department for assistance.  The Sheriff will be asked to pick up the
child. Siblings caring for other siblings arc to conduct themselves in a
mannerly fashion. Those not adhering to rules and regulations will be
asked to lcave the pool by VWOA authorized personnel. The Board
will be notified. The family will be denied access o all pools lor 30
days.

Persons under the influence of alcohol or drugs will not be permitted
within the pool facility. Alcoholic beverages are not permitted within
he tenced-in pool facility.

Edited and Revised 9

9.

10.

11.

2.

13.

-

No glass of any kind, skates, skateboards, bicyeles, etc., are permitted
In the pool area. Gum chewing and tobacceo products are prohibited in
the pool area.  All pets are prohibited from the pool area, not including
ammals for disabled assistance.  Birthday partics during normal
operating hours arc prohibited.

Food and drinks will be permitted on the patios. Do not take food or
drinks within 10 feet of the pool’s edge.

Spitting, "dunking." running. scuffling, or horseplay of anv kind. in or
around the pool, will not be allowed. Diving is not allowed. The use
of prolane language is prohibiled and is grounds for ejection.

Water sports and games may be allowed at the discretion of the VWOA
authorized personnel.

Any floating devices that obstruct the view of VWOA authorized
personnel are not allowed. including: boogic boards, black inncr tubes,
and lounge chairs.

The VWOA strongly recommends the use of US Coast Guard
approved flotation devices.

14,

6.

7.

I 8.

9.

20).

!

Parents must assume full responsibility for babies in the wading pool.
Sce posted limits for use of the wading pool.

Restroom facilities are available and will be used.  Anyone not
toilet-trained must wear swim diapers in cvery pool. Diaper changes
arc to lake place in restrooms away from pool’s cdge.

Use waste receptlacles. Keep the arca clean. Tt will be as clean and
pleasant as you keep it.

The VWOA authorized personnel may answer questions regarding pool
rules and operations bul must not be cngaged in casual conversation.
Lileguards, when on duty, are required to watch swimmers at all times.

At the discretion of VWOA authorized personnel, a lap lane may be
created for any person wishing to swim laps as the schedule permits.
As a courtesy. other swimmers should avoid interfering with the lap
swimmers while the lane is in use.

Pool factlity operating hours must be strictly adhered to. Please leave
the pool facility no later than 5 minutes after the desienated closing
time so the facility may be cleaned. closed, and locked. On days when
the pool is rented for a party. pleasc clear the pool gates by designated
closing time.

Lifeguards arc authorized a 10-minute break cvery hour. Breaks will
be rotated so that only one lifeguard is on break at a time. If capacity
dictates, it may be required that the pool be vacated during the break.

2272010




Maintenance Department Monthly Report
January 2011
Maintenance Supervisor
Freddie Gavia

Equipment Status:

e Airless Sprayer-turned 1n to the repair shop for a small leak from the inlet valve assembly and
the plunger button assembly.

e Fast Cat Riding Mower- will require, before the cutting season:
o Transaxle belt replacement.
O Service or replacement of the starter.
o Flush and refill hydraulic fluid. (requires bleeding the air from the system)
o Cost estimate: approximately $500.

Airless Sprayer: There are sprayers specifically for fences which have selected filters and spray tips
that work best with the type of paints and stains most often used for barns and fences. Except for the
first example, the sprayer models below are for entry level contractors, maintenance departments and
Jarger property managers who require significant capacity and performance. Atrless sprayer’s capacity
also dictates the sprayer tip width and the maximum hose length.

Factors considered are cost, capacity, reliability, parts and service availability, manufacture
warranty, extended warranties, types of paints, stains, latex, oil based, and primers.

¢ (Campbell Hausteld-Model # PS290D Barn and Fence Sprayer.
o 1 HP; .44 GPM; 3000 PSI max.
o Tipsize .019; max hose length 100 ft.
o $599.99

o (Cambell Hausfeld-Model # PS270D HD (free shipping)
o Run 2 sprayers at once.
o 1 HP; .44 GPM; 3000 PSI Max.
o Tipsize .017, max hose length 50 ft.
o $669.00

e (raco Pro-Duty Model #232815
o 7/8 HP; .38 GPM; 3000 PSI
o Tip size .019; max hose length 50ft.
o $499.99

¢ (Graco-Magnum Prox9 (free shipping)
o 7/8 HP; .38 GPM; 3000 PSI max.
o Tipsize .019; max hose length 1501t.
o $649.060

o Wagner Model #9175
o .75 HP; .35 GPM; 3000 PSI
o Tip size .019; max hose length 50ft.
o $519.99




e  Wagner-Twin Stroke 9195
o .7/8 HP
o .42 GPM; 3000 PSI max.
o Tip size .021; max hose length 501t.
o $589.99

¢ Titan XT420 (free shipping)
o 7/8 HP; .42 GPM; 3200 PSI max.
o Tip size .021; max hose length 504t.
o $548.00

e Titan XL3353
o .75 HP:; .35 GPM; 3000 PSI
o Tip size .019; max hose length 501t.
o  $499.00

Projects complete:
e Painting of the bathrooms at the Sports Park pool.

Future Projects:

e Removal of old expansion material and re-installation of new expansion material of the Sports
Park Pool deck.

e Installing a shower at the Community Center Pool.

e Develop cost estimate for sealing/staining the cedar around the Community Center building.
o Prep would require power washing.
o Airless sprayer for application.
o Prep and application- when C/C is closed and parking lot empty. Weekend?
e Repainting of the lines in the Community Center parking lot.
o When parking lot is empty. Weekend?
e Bids for relocating the Breaker Box from chemical room at the Sports Park pool.

e Sand for the Volley Ball court and the Tot Lot sandbox.

Maintenance Schedule for the month of January attached:
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February 17, 2011
TO: VWOA Board of Directors
SUBJECT: Sports Park Pool Deck Sealant

FROM: Freddie Gavia, Supt. of Maintenance

The material used to fill in the expansion joints at the Sports Park Pool Deck has gotten to the
point of where 1t 1s hard and brittle. In some place there no longer is any filler in the expansion

joint. This can potentially cause problems with the pool deck concrete pushing against the pool

deck copping (The area right next to the pool walls) and the copping could damage the pool
walls, causing failure of the pool walls. I have enclosed two pictures of this problem. These
pictures were taken on February 17, 2011.

There 1s a total of 800 linear feet of expansion joints that need to be cleaned out and filled in with
a caulking material. The high end estimated cost of this project is $2.000. The labor will be done
1in house. This needs to be done before the pool opens for the season.

Do we have the permission of the board to proceed with this work?

. b ——

e
“ YES ;| NO

12395 Military Drive West, San Antonio, TX 78253
Phone: 6/79-8761 Fax: 679-0040
www villagesofwestcreek.com




STANDARDS DEPARTMENT REPORT

REPORT FOR THE VWOA BOARD

OF DIRECTORS FOR THE MONTH OF JANUARY 2011

Presented to the BOD on February 17 2011.

Kenneth M. Lemanski Sr., BA, CEM.,
Superintendent of Standards

Topics
STANDARDS

ARC Committee Membership

Property Improvement Applications
Staffing/Personnel

Texas _uﬂovmzv\ Code Letters
Attorney Referral for Action

Courtesy Notices |ssued

Verbal Courtesy Notices Given
Re-5Sale Inspections

Yard/Garage Sales

ACTION AND OR NOTES

The ARC s fully staffed with five community members who volunteer their time
on a weekly basis.

Eighteen (18) were approved and one (1) was not approved for January.
Fully staffed with seven (7) part time Standards Monitors.
Five (5) TPC Letters were mailed. This is a decrease of seven (7) from Dec.

| have signed an affadavit on one resident {o start lawsuit proceeddings.

295 were issued for the month of January. This is a decrease of 30 from the
325 that were issued in December.

120 for January. This is an increase of 10 from December
Two (2) were completed for the month of January by the Standards Dept.
Eleveen (11) residents participated in January. One resident without a permit was

asked to shut down and he refused. | did send him a ietter reminding him about
the rules for yard and garage sales.

STATUS

Closed

info Only
Closed
Open
Closed

Info Only

Info Only
Info Only

Info Only



PROJECT MANAGEMENT

Public Safety Report There was two reports of home burglaries and an arrest was made in one of the info Only
cases. There was some minor graffiti with paint ball guns.

Nature Trail The trail itself is completed. The Scouts are going to start work on the nature Info Only
observation/rest areas and the picnic area adjacent to the side overflow parking lot.

Westcreek Gardens Parking | am referring this situation to the Strategic Planning Committee because of some  Info Only
of the costs | have encountered so far in researching this topic.
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Villages of Westcreek
Owners’' Assaoaciation

Community Managers Report
For January 2011

Presented to the

Villages of Westcreek

Board of Divectors

February 17, 2011

Physical Plant

»  The Community center exterior fire sprinkler system burst due to extreme cold temperatures. The Alarm
system activated the fire department. Firetrol protection systems were contacted and repaired the piping.

» A broken belt caused the central heating unit in the community center to become inoperable on the coldest
day of the year. Zinnsmeyer Company repaired this problem.

» The pipes connecting the Drinking fountain at the community center pool burst due to extreme cold. Our
maintenance team has repaired.

» The emergency phone located at the sports park pool had become inoperable to do corrosion. This has
been repaired.

» The Fire Marshall recertified our pool capacity count. Our capacity has increased this should eliminate the
long wait lines to get into the pools during the hot summer months.

Personrnel

» We are currently accepting applications for lifeguards and gate guards for the summer pool season.
» We are currently accepting applications for a full time grounds porter.

Exclusive usage contracts
» Community center hall 5 Sports park Pavilion 2

Facilities control
» Identification Cards 61

Home sales /resale
» New home sales 4
» Resale homes 14

12595 Military Drive West, San Antonio, TX 78253 Oftice: 679-8761 Fax: 679-0040



Constant Contact Emaif Status Report

901 subscribers
Date Email # of #of | #of website click-thru
recipients opens
lan 3 Newsletter 752 415 233
lan 3 Town Hall Meeting 752 262 5
lan 4 This week in WC 759 325 5
jan 7 This week in WC Copy 787 338 3
Jan 10 This week in WC 789 360 9
Jan 12 Strategic Planning Survey 807 406 261
Jan 13 Mardi Gras Casino Night 809 342 7
lan 14 BOC Meeting 812 260 7
Jan 17 This week in WC 815 361 | 4
Jan 24 This week in WC 874 398 ‘ 22
Jan 25 Soccer Reminder 879 280 4
Jan 27 injury Incident 880 463 5
. Jan 31 This week in WC 880 355 5




2011 Deliquent Assesments

Days H/O's Amount
Current 23181 5164,577.18] Amount
1-30 days 899| $51,063.47]
31-60 days 42| $84,113.38] $90,000.00 -
61-90 days 7 5583.02 SB0,000.00 ) o ;:4
Over 90 days 225 $547,501.84| $70,000.00 ' *’ﬁ
Total 3320| $133,281.71 | $60.000.00 ) sf
*1-30 includes those homeowners »50,000.00 T

g $40,000.00
that have paid first quarter
assessments late but not paid the 530,000.00 .
$.60 finance charge total 171 >20,000.00 $47’501g4

$10,000.00 o
Total current homeowner payments S0.00 - 5106347 - $583.02 i
164,577.18 1-30 days 34-60 days g1.90 days over 90 days
Days H/O's
Current 2318 5 H/O's
1-30 days 899 - 2500
31-60 days 42 _5
61-90 days 7 - 2000
Over 90 days 225 f
Total Late 1173 1500
Delinguent total yid 1000 893
133,281.71 o
500 595
42 7 5
G St e

Current  1-30 days 31-60 days 61-90 days Over 90 Total Late
days
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Balance Sheet

As of January 31, 2011

ASSETS
Current Assets
Checking/Savings
1010 - Operating Accounts
1011 - Reserve Accounts

Total Checking/Savings

Accounts Receivable
1020 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
1021 - Interest Receivabl
1030 - Other Current Assets
1040 - Undeposited Funds
1045 - Due from Operating Fund
1071 - Allowance For Doubtful Accts

Total Other Current Assets

Total Current Assets

Fixed Assets
1050 - Fixed Assets
1066 - Community Center”
1067 - Community Center Furniture
1058 - Software
1059 - Vehicle

Total Fixed Assets

Other Assets
1037 - Chase CD

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 - Accounts Payable

Total Accounts Payable

Credit Cards
2040 - Credit Card

Total Credit Cards

Other Current Liabilities
2020 - Other Current Liabilities
2100 - Payroll Liabilities

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2022 - Due to Reserve Fund
2200 - Long Term Notes Payable

Total Long Term Liabilities

Total Liabilities

Equity
2031 - Retained Eamings
3000 - Fund Balance

Villages of Westcreek Owners Association

Jan 31, 11

260,256.15
158,881.26

419,137 .41

-18,224.59
-18,224 59

34.19
15,341.35
10,861.63
93,713.05
-£,,000.00

o - —— - ————————————

. 77.950.22

478,863.04

37,337.69
2,021,505.24
14,578.52
4,673.91
22,996 .00

2 151,091.36

N 2,440.27
2,440.27

2,632,394.67

14,743.33

14,748.33

1,183.53

1,183.583

-1,200.00
36475

-839.25

15,096.61

93,713.05
1,398,925.57

1,452,638.62

1,467,735.23

50,632.50
922,144 .53
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12:29 PM Villages of Westcreek Owners Association

02/07/11 Balance Sheet
Accrual Basis As of January 31, 2011
| _Jan 31, 11
Net Income 191,882.41
Total Equity | 1,164 658.44
TOTAL LIABILITIES & EQUITY 2,632,394.67
Draft

Page 2



12:27 PM

02/07/11
Cash Basis

I Ly
.-

Draft

—

Balance Sheet

As of January 31, 2011

ASSETS
Current Assets
Checking/Savings
1010 - Operating Accounts
1011 - Reserve Accounts

Total Checking/Savings

Accounts Receivable
1020 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
1021 - Interest Receivabl
1030 - Other Current Assets
1040 - Undeposited Funds
1045 - Due from Operating Fund
1071 - Allowance For Doubtful Accts

Total Other Current Assets

Total Current Assets

Fixed Assets
1050 - Fixed Assets
1056 - Community Center”
1057 - Community Center Furniture
1058 - Software
1059 - Vehicle

Total Fixed Assets

Other Assets
1037 - Chase CD

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
2040 - Credit Card

Total Credit Cards

Other Current Liabilities
2020 - Other Current Liabilities
2100 - Payroll Liabilities

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2022 - Due to Reserve Fund
2200 - Long Term Notes Payable

Total Long Term Liabilities

Total Liabilities

Equity
2031 - Retained Earnings
3000 - Fund Balance

Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Villages of Westcreek Owners Association

Jan 31, 11

 ——— s ——

260,256.15

41913741

-182,773.34
-152,773.24

34.19
15,341.35
10,861.63
53,713.05
-2,000.00

 77.950.22

344,314.29

87,337.69
2,021,505.24
14,578.52
4,673.91
22,996.00

- e — — — -

2 151 .091.36

2,440.27
2,440.27

2,497.,845.92

———— | b — —

1,183 53

1,183.53

-1,200.00
364.75

— . e —

-835.25

348.28

23,713.05
1,398,925.57

— ——— 0% 4 o ——

1,452,638.62

1,452,986.90

8,129.89
922,144 .53
114,584 .60

— et ee —

1.044.859.02

2,497 84592

T e e — ———
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12:35 PM

02/07/11
Accrual Basis

b\\\l....t . S T A

Draft

Villages of Westcreek Owners Association
Profit & Loss Budget vs. Actual

Ordinary Income/Expense

Income
4150 : Miscellaneous Income
4170 - Program Fees
5000 - Revenue
5090 : Yard Sales

5100 - Newsletter Advertisement

5200 - Rumage/Yard Sales
5400 - Pavilion Rental
5800 - Community Center

Total Income

Gross Profit

Expense
8000 - Operating Expenses
8200 - Administration
8300 : Maintenance
8400 - Recreation Department
8690 - Misc. & Contingency
8980 - Depreciation Expense
9500 - Reserved Funds

Total Expense

Net Ordinary income

Net Income

January 2011

Jan 1 1 Budget $ Over Budget % of Budget
43.10 41.66 1.44 103.5%
7,565.62 2,083.34 5,482.28 363.1%
239,458.55 242,055.00 -2,596 .45 98.9%

195.00
110.00 83.33 26.67 132.0%
0.00 41.67 -41.67 0.0%
277.50 416.67 -139.17 66.6%
N 2,785.00 1,500.00 1,285.00 185.7%
200,434.77 246,221.67 421310 - 101.7%
250,434.77 246,221 .67 4.213.10 101.7%
8,453.15 29,641.66 -21,188.51 28.5%
25,560.20 31,772.16 -6,211.96 80.4%
7,320.97 8,793.37 -1,472.40 83.3%
4,009.65 8,924 .87 -4 815,22 44 9%
0.00 625.00 -625.00 0.0%
10,383.20 4,250.00 6,133.20 244 3%
- 2,823.18

58,552.36 84,007.06 -25,434.70 69.7%
191,882.41 162,214.61 28,667.80 118.3%

191,882.41 162,214.61

29,667.80

Page 1



12:37 PM
02/07/11

Cash Basis

VIV A 8 T a

Draft

4 ren s g a T P A

Villages of Westcreek Owners Association

Profit & Loss Budget vs. Actual

Ordinary Income/Expense
lncome

4150 - Misceilaneous income
4170 - Program Fees

5000 - Revenue

5090 - Yard Sales

5100 - Newsletter Advertisement
5200 - Rumage/Yard Sales

5400 - Pavilion Rental

5800 - Community Center

Total Income

Gross Profit

Expense

8000 - Operating Expenses
8200 - Administration

8300 - Maintenance

8400 - Recreation Department
8500 - Misc. & Contingency
8980 - Depreciation Expense
9500 - Reserved Funds

Total Expense
Net Ordinary Income

Net Income

162,214.61

January 2011

Jan 11 Budget $ Over Budget % of Budget
43.10 41,06 1.44 103.5%
7,455.62 2,083.34 5,372.28 357.9%
168,778.46 242 085.00 -83,276.54 65.6%

180.00

110.60 83,23 27.27 132.7%
0.00 41.67 -41.67 0.0%
277.50 416.67 -139.17 66.6%
2,785.00 1,900.00 1,285.00 185.7%
169,630.28 248 221.67 -76,591.39 68.9%
169,630.28 246 221.67 -76,591.38 68.9%
7,979.14 29,641.66 -21,662.52 26.9%
23,716.80 31,772.16 -8,055.36 74.6%
6,877.66 8,793.37 -1,915.71 78.2%
3,263.69 8,924.87 -5,661.18 36.6%
0.00 625.00 -625.00 0.0%
10,383.20 4,250.00 6,133.20 244 3%
quwm.,—o = —_——— e e
55,045.68 84,007.06 -28,961.38 65.9%
114,584 .60 162,214.61 -A.wao.o.# 710.6%
114,584.60 -47.630.01 70.8%

Page 1
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ARTICLE I - ORGANIZATION NAME

1.01 Name. The name of this Corporation is THE VILLAGES OF WESTCREEK OWNERS’
ASSOCIATION, INC. (hereinafter called the "Association”).

ARTICLE II - DEFINITIONS

2.01 Definitions. The terms used in these Bylaws shall have the same definitions as set forth in the
Declaration of Covenants, Conditions and Restrictions for the Villages of Westcreek recorded in the
Oftficial Public Records of Real Property of Bexar County, Texas (the "Declaration"), as may be
hereafter amended, unless otherwise specifically defined.

ARTICLE III - OFFICES

3.01 Registered Office. The registered office of the Association shall be as designated with the
Secretary of State of the State of lexas, as it may be changed from time to time.

ARTICLE IV - PARTIES

4.01 Parties. All present or future owners, tenants, future tenants of any Iot, or any other person who
might use in any manner the facilities or the Common Areas are subject to the provisions and any
regulations set forth in these Bylaws. The mere acquisition, lease or rental of all or any portion of a Lot

or the mere act of occupancy of all or any portion of a Lot will signify that these Bylaws are accepted,
approved and ratified.

ARTICLE V - MEMBERSHIP

5.01 Membership. Fach owner (whether one or more persons or entities) of a Lot shall autornatically
become a Member of the Association during such owner's period of ownership of such Lot. Such
membership shall be appurtenant to each Lot and may not be severed from or held separately there from.
The membership of a person or entity in the Association shall terminate automatically whenever such
person or entity ceases to be an owrner, except that such termination shall not release or relieve any such
person or entity from any liability or obligation incurred under or in any way connected with the
Association or the Declaration during the period of ownership, nor impair any rights or remedies which
the Association or any other owner has with regard to such former owner.

3.02 Member in Good Standing. A Member of the Association shall he considered to be a Member in
Good Standing and eligible to vote, run for office, and use the recreational tacilities if such Member:

(a) Has fully paid all assessments or other charges levied by the Association then due and payable, as
such assessments or charges are provided for hereunder: and

(b) Does not have a lien filed by the Association against such Member's Lot.

ARTICLE VI - MEETINGS OF MEMBERS

6.01 Place of Meeting. Meetings of the Association shall be held at such suitable place, convenient to
the Members, as the Board of Directors may determine.



6.02 Open Meetings. All meetings held by the Board of Directors, Committees, sub-committees, or
project teams intended to conduct business on behalf of the Members will be held in compliance with
Texas Open Meetings Act. All meetings will be open to all Members of the Association and are subject
to the notice of meetings requirements in Article VI, section 6.05. Exception: Executive Sessions of the
Board of Directors mvolving the purchase or lease of real property, security measures, receipt of gifts,
consultation with attorney, personnel matters, and/or economic development.

6.03 Annual Meetings. The annual meetings of the Association shall be held on or before one hundred
and twenty (120) days after the expiration of the prior fiscal year, the date and time of which shall be set
by the Board of Directors. At such meetings there shall be elected, by ballot of the Members, a Board of
Directors in accordance with the requirements of these Bylaws. The Members may also transact such
other business of the Association as may properly come before them.

6.04 Special Meetings. It shall be the duty of the President to call a special meeting of the Members as
directed by resolution of the Board of Directors or upon a petition signed by fifteen (15) percent of
Members and having been presented to the Secretary or Assistant Secretary of the Association. The
notice of any special meeting shall state the time and place of such meeting and the purpose thereof. No
business except as stated in the notice shall be transacted at a special meeting. Any such meetings shall

be held after the annual meeting and shall be held within thirty (30) days after receipt by the President of
such resolution or petition.

6.05 Notice of Meetings. It shall be the duty of the Secretary or Assistant Secretary of the Association
to notify each Member of meetings. Notice of annual or other special meetings of Members will be sent
at least thirty (30) days but not more than sixty (60) days via the United States Postal Service (mail) or
email if indicated by Member. Notice of regular and special meetings of the Board of Directors will be
sent at least five (5) days in advance of the meeting. Notices may be published in Newsletters, email, on
the website, on bulletin boards in Association facilities, and/or via the United States Postal Service
(mail), as appropriate.

6.06 Waiver of Notice. Waiver of notice of meeting of the Members shall be deemed the equivalent of
proper notice. Any Member may, in writing, waive notice of any meeting of the Members, either before
or after such meeting. Attendance at a meeting by a Member, whether in person or by proxy, shall be
deemed waiver by such Member of notice of the time, date, and place thereof, unless such Member
specifically objects to lack of proper notice at the time the meeting is called to order. Attendance at a
special meeting shall also be deemed waiver of notice of all business transacted unless objection to the

calling or convening of the meeting, of which proper notice was not given, is raised before the business
1S put to a vote.

6.07 Action Without A Meeting. Any action which may be taken by the vote of Members at a regular
or special meeting, except the election of Board members, may be taken without a mceting as and to the
extent permitted by Texas law and such action must be documented in the minutes of the next regular
meeting,.

6.08 Majority. As used in these Bylaws, the term "Majority of Owners" or "Majority of Members" shall
mean those voting Members holding fifty percent (50%) plus one Member of the votes of the
Association.

6.09 Quorum. Members holding ten percent (10%) of the votes entitled to be cast, shall constituted a
quorum for voting on matters brought before the Association at meeting of Members called by the
Board. In the event a quorum is not present, then the meeting may be adjourned to a time immediately
following the adjournment of the meeting, but not later than seven (7) days from the date of that
adjourned meeting, and the required quorum at such meeting shall be one half (1/2) of the required



quorum at the immediately preceding meeting. This procedure shall continue until a quorum is obtained,
provided, such reduced quorum requirement shall not be applicable at a subsequent meeting held more
than sixty (60) days following the originally scheduled meeting. The Members in Good Standing present
at a duly organized meeting may continue to transact business until adjournment, notwithstanding the
withdrawal of enough Members in Good Standing to leave less than a quorum.

ARTICLE VII - ELECTION PROCESS

7.01 Voting Rights in the Association. The Association shall have one class of voting membership
(1.e., Members in good standing). The Members shall be all Homeowners and shall be entitled to one
vote for each 1/5th acre (or less) owned in the Villages of Westereek. In no event shall there be more
than one vote cast for each Lot. The Association shall not have voting rights by virtue of its ownership
of any Lot or subdivided portion thereof.

7.02 Board of Directors Elections Committee. The Elections Committee shall consist of a Chairman,
who shall be a member of the Board of Directors that is not running for election, and two or more
Members of the Association. The Elections Committee shall be appointed by the Board of Directors at
least 120 days prior to each annual meeting. Members will serve until the next committee is appointed.
7.03 Nomination of Candidates. The Elections Committee will certity all nominations of Members in
good standing that declare their intention to run for election to the Board of Directors. Members may
self-nominate prior to or at the Annual Meeting. Individuals wishing to participate in the Newsletter or
other candidate forums must submit their nomination information prior to the scheduled event or
publication cut-off date.

7.04 Voting. Qualified Members shall be entitled to one vote per property owned in the Villages of
Westcreek as of the date of which a vote is taken. The majority of those votes cast by the qualified
Members present, by early voting, voting on-line, or voting by legitimate proxy at or prior to a duly
called meeting at which a quorum of Members are represented shall be sufficient for the transaction of
any business, unless otherwise provided by law and except for an amendment to the Declaration by the
Members as provided in the Declaration. Elections shall be by secret ballot (i.e., those voting will not be
published). For such an election, the Members may cast, in respect to each vacancy, one vote per lot.

7.05 Early Voting. Members in good standing may vote at early voting locations as recommended by
the Elections Committee and approved by the Board of Directors. Early voting will be conducted for a
period determined by the Board of Directors, but not less than two weeks prior to the event or scheduled
meeting in which the question will be called.

7.06 On-Line Voting. Members in good standing may vote, when available, on-line and within the

same time-line as for early voting, provided that sufficient securtty exists for the ballots and to ensure
the Members’ privacy (as determined by the Board of Directors).

7.07 Proxies. Votes may be cast in person, absentee, or by written proxy. No proxy shall be valid after
eleven (11) months from the date of its execution unless specttically provided in the proxy. All proxies
must be filed with the VWOA prior to or at the appomted time of each meeting. Every proxy shall be
revocable and shall automatically cease upon conveyance by the Member of his Lot.

7.08 Cumulative Voting. Cumulative voting is not permitted.

7.09 Polling Places. Ballots will be collected:
(a) via secure electronic means from the website or other pre-approved means: and

(b) physically by means of a secured ballot box in the primary offices of the Association. The ballot box
will be secured by at least two locks, one lock accessible by the Chairperson of the Election Committee



(or his/her designated representative) and the other by the Community Manager. A majority of
Members of the Election Committee and at least two (2) Members of the VWOA Staff must be present
any time the ballot box is opened.

All ballots will be certified by the Community Manager and the Elections Committee to prevent
duplication, fraud and provide verification of Members in good standing. No ballot will be disallowed
unttl the cut-off time of the election has passed and all ballots must be securely stored for a period of at
least two years.

7.10 Election Results. The persons rece1ving the largest number of votes shall be elected. Volunteers
will serve in vacated 1-year terms, if applicable, to ensure the balance of three (3) to two (2) Directors
serving two-year alternating terms. If volunteer(s) are not available, the individual(s) with the fewest
votes from among those elected will serve in vacated I-year terms. The Elections Committee and
Community Manager will certify the results of all elections and provide a summary report of the results
not later than the next regular meeting of the Board of Directors. The report will identify: specific
numbers of Members participating; numbers of qualitied votes; numbers of and reasons for disallowed
votes; 1ssue being voted upon (i.e., election of Board of Directors) and the results (i.e., votes for/against,
votes for each candidate); members of the Committee; and any issues or problems encountered during
the election process.

ARTICLE VIII - BOARD OF DIRECTORS

8.01 Number and Qualification. There shall be elected or appointed (as described under subsequent
sections of these by-laws) not less than three (3) nor more than five (5) Members in Good Standing of
the Association to the Board of Directors who shall thereafter govern the affairs of this Association until
their successors have been duly elected and qualified, as provided herein.

8.02 Term of Office. At the first meeting of the Association the term of office of three (3) Directors
shall be fixed at two (2) years; and the term of office of two (2} Directors shall be fixed at one (1) year.
At the expiration of the initial term of office of each respective Director, his successor shall be elected to
serve a term of two (2) years. The Directors shall hold office until their successors have been elected and
hold their first meeting, except as is otherwise provided.

8.03 Vacancies. Vacancies on the Board of Directors caused by death, resignation or disqualification,
1.6., by any reason other than the removal of a Director by a vote of the Association, shall be filled by
vote of the majority of the remaining Directors, even though they may constitute less than a quorum; and
each person so elected shall be a Director until a successor 18 elected at the next annual meeting of the
Association.

3.04 Removal of Directors. At any regular or special meeting duly called, any one or more of the
Directors may be removed with or without cause by a majority of Members entitled to vote, and a
successor may then and there be elected to fill the vacancy thus created. Any Director who has three (3)
consecutive unexcused absences from Board meetings or who is delinquent in the payment of
assessments for more than thirty (30) days may be removed by a majority vote of the Directors at a
meeting in which a quorum is present.

8.05 Organization Meeting. The first meeting of a newly elected Board of Directors following the
annual meeting of the Members shall be held within ten (10) days thereafter at such place as shall be
fixed by the Directors at the meeting at which such Directors were elected, and no notice shall be
necessary to the newly elected Directors in order legally to constitute such meeting, providing a majority
of the whole Board shall be present.



3.06 Regular Meetings. Repular meetings of the Board of Directors may be held at such time and place
as shall be determined, from time to time, by a majority of the Directors but at least one such meeting
shall be held during each calendar quarter. Notice of regular meetings of the Board of Directors shall be
given to each Director, personally or by mail, telephone, email, or facsimile, etc., at least five (5) days
prior to the day named for such meeting.

8.07 Special Meetings. Special meetings of the Board of Directors may be called by the President on
tive (5) days' notice to each Director, given personally or by mail, telephone, email or facsimile, etc..
which notice shall state the time, place (as hereinabove provided) and purpose of the meeting. Special
meetings of the Board of Directors shall be called by the President or Secretary or Assistant Secretary of
the Association in like manner and on like notice on the written request of one or more Directors.

8.08 Waiver of Notice. Notice of all meetings of the Board of Directors must be posted in the
Community Center and on the public web site at least 72 hours in advance of the meeting to permit
access by the Members. Emergency meetings to address urgent Community necessity may be called
with two hours notice.

8.09 Board of Directors' Quorum. At al meetings of the Board of Directors, a majority of the
Directors shall constitute a quorum for the transaction of business, and the acts of the majority of the
Directors present at a meeting at which a quorum 1s present shall be the acts of the Board of Directors.
If, at any meeting of the Board of Directors, there be less than a quorum present, the majority of those
present may adjourn the meeting from time to time. At any such adjourned meeting, any business which
might have been transacted at the meeting as originally called may be transacted without further notice.

8.10 Compensation. No member of the Board of Directors shall receive any compensation for acting as
such.

8.11 Action Without a Formal Meeting. Any action to be taken at 3 meeting of the Board of Directors
or any action that may be taken at a meeting of the Directors may be taken without a meeting, with at
least 72 hours notice posted in the Community Center and/or on the web site, and if a consent in writing,
setting forth the action so taken, shall be signed by all the Directors. Additionally, the Directors may
hold a meeting by means of conference telephone or similar communications equipment, including
email, by which all persons participating in the meeting can hear/read and respond to each other. All
proceedings and results shall be included in the minutes of the next regularly scheduled Board meeting,
including all documentation of said meeting.

8.12 Powers and Duties. The Board of Directors shall have the powers and duties set forth in the
Declaration as well as those necessary for the administration of the affairs of the Association and for the
operation and maintenance of the Common Areas and the Property in keeping with the character and
quality of the area in which it is located. The Board of Directors may do all such acts and things on
behalf of the Association except those which by law, by these Bylaws or by the Declaration may not be
delegated to the Board of Directors,

3.13 Other Powers and Duties. Such powers and duties of the Board of Directors shall include, but
shall not be limited to, the tollowing, all of which shall be done solely for the benefit of the Property and
for the mutual and reciprocal benefit of Members:

(a) To set, collect and disburse Annual Assessments in any fiscal vear or portion thereof and in
connection therewith, prepare and adopt an annual budget;

(b) To set, collect and expend Special Assessments collected pursuant to the Declaration and these
Bylaws;



(c) To enter into agreements or contracts with insurance companies with respect to insurance coverage
for Common Areas and improvements thereon and other property of the Association, and to purchase
policies insuring the Association against any liability to the public, Owners, or occupants, as provided in
the Declaration;

(d) To enter into contracts with utility companies with respect to utility installation, consumption and
services matters and to grant or dedicate easements in, on, under or above the Common Area or any part
thereof;

(e) To acquire by purchase or otherwise real and personal property for the benefit of and in the name of
the Association;

() To borrow funds to pay any costs of operation as the Board may determine to be necessary and
appropriate;

(g) To enter to contracts for goods and services or other Association purposes, provide services it
deems proper, maintain one or more bank accounts, and generally to have all the pOwers necessary or
incidental as may be required for prudent operation and management of the Association and to carry out
the terms of the Declaration:

(h) To retain employees, hire independent contractors and enter into contracts for legal, accounting and
other professional services;

(1) To sue or to defend in any court of law on behalf of the Association;

(J) To provide for and accumulate reserve funds to be used for repairs to, replacement and/or
maintenance of Common Areas, in such amounts and for such purposes as may reasonable be
determined by the Board to be necessary and appropriate;

(k) To make, or cause to be made, any tax returns, reports, or other filings required by Federal, State, or
local governmental authorities;

() To make and amend reasonable rules and regulations for the use of the Common Areas, as the. Board
deems necessary and appropriate and create a high level of environmental and aesthetic quality within
the Property and to establish penalties for the infraction thereof:

(m) 1o adjust the amount, collect and use any insurance proceeds to repair or replace any damaged or
lost property, or to reimburse persons or entities entitled to receive reimbursement for injury, damage or
losses, and, if said insurance proceeds are insufficient to provide full reimbursement as may be required,
the Board may act to obtain the funds required in such manner prescribed in the Declaration;

(n) To turnish, upon demand and for a reasonable charge a certificate in writing, signed by an officer of
the Association, setting forth whether the Homeowner assessments on a specified Lot have been paid;

(0) To cause all officers or employees having fiscal responsibilities to be bonded, as it may deem
appropriate;
(p) To make available for inspection by any Owner at the principal office of the Association, the

Declaration, Articles of Incorporation and Bylaws and to make available coptes which may be
purchased at a reasonable cost;

(@) To enforce the provisions of the Declaration, and to seek damages and/or equitable relief or other
remedial action from any Owner for violation of the Declaration or any of its individual provisions; and

(r) To contract with any Owner(s), including, without limitation, the Declarant, for performance of
services which the Association is otherwise obligated or permitted to perform, such contracts to be at
competitive rates then prevailing for such services and upon such terms and conditions, and for such
considerations, as the Board may deem advisable and in the best interest of the Association.



8.14 No Waiver of Rights. The omission or failure of the Association, Board of Directors, or any
Member to enforce the covenants, conditions, restrictions, casements, uses, limitations, obligations or
other provisions of the Declaration, the Bylaws or the rules and regulations adopted pursuant thereto,
shall not constitute or be deemed a waiver, modification or release thereof, and the Board of Directors
shall have the right to enforce the same thereafter. Notwithstanding the foregoing, no proceeding for the
enforcement of the covenants, conditions, restrictions, rights and duties imposed, allowed or granted by
the Declaration shall be commenced unti] thirty (30) days written notice of wrongful performance,
defective performance or failure of performance is given to the person, assoctation, or entity responsible

for such performance, and such wrongful or defective perform and or failure to perform has not been
cured within such time.

ARTICLE IX - FISCAL MANAGEMENT

9.01 Accounts. The funds and expenditures of the Members by and through the Association shall be
credited and charged to accounts under the tollowing classifications as shall be appropriate:

(a) Normal operating expense, which shall include all funds and expenditures within the year for which
the funds are budgeted, including a reasonable allowance for contingencies and working funds, except
expenditures chargeable to reserves and to additional Improvements.

(b) Reserve for maintenance, repair and/or replacement relating to Common Areas or Lots which shall
mclude funds for maintenance, repair or replacement required because of damage, wear or obsolescence.

9.02 Separate Accounts. Separate accounts may be established in order to better demonstrate that the
amounts deposited therein are capital contributions and not income to the Association.

9.03 Fiscal Year. The fiscal vear for the Association shall be the calendar year,

ARTICLE X - OFFICERS

10.01 Designation. The Officers of the Association shall be a Prestdent, a Vice President, a Treasurer, a
Secretary, and assistant Secretary. The office of Vice President and Treasurer may be held by the same
person, and the office of Vice President and Secretary or Assistant Secretary may be held by the same

10.02 Election of Officers. The Officers of the Association shall be elected annually from among the
members of the Board of Directors by the Board of Directors at the organizational meeting of each new
Board and shall hold office subject to the continuing approval of the Board.

10.03 Resignation and Removal of Officers. Upon an affirmative vote of a majority of the members of
the Board of Directors, any officer may be removed, either with or without cause, and his successor
elected at any regular meeting of the Board of Directors, or at any special meeting of the Board called
for such purpose. Any officer may resign at any time by giving written notice to the Board, the President
or the Secretary. Such resignation shall take effect on the date of receipt of such notice or at any later

time specified therein, and unless otherwise specitied therein, the acceptance of such resignation shall
not be necessary to make it effective.

10.04 Vacancies. A vacancy in any otfice because of the death, resignation, removal, disqualification or
otherwise of the officer previously filling such office may be filled by appointment by the Board. The
officer appointed to such vacancy shall serve for the rematnder of the term of the officers he replaces.

10.05 President. The President shall be the chjef executive officer of the Association. He shal] preside
at all meetings of the Association. He shall preside at all meetings of the Association and of the Board of
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Directors. He shall have all of the general powers and duties which are usually vested in the office of
president of an association, including but not limited to the power to appoint committees from among
the Members from time to time as he may in his discretion decided is appropriate to assist in the conduct

of the affairs of the Association or as may be established by the Board or by the Members of the
Association at any regular or special meetings.

10.06 Vice President. The Vice President shall have all the powers and authority and perform all the
functions and duties of the President, in the absence of the President, or his inability for any reason to

exercise such powers and functions or perform such duties; and also perform such duties as he is
directed to perform by the President.

10.07 Secretary. The Secretary shall record all the votes and keep all the minutes of the meeting of the
Board ot Directors and the minutes of all meetings of the Association: he shall have charge of such
books and papers as the Board of Directors may direct; and he shall, in general, perform all the duties
incident to the office of Secretary as are provided in the Declaration and the Bylaws. The Secretary
shall compile and keep up to date at the principal office of the Association, a complete list of Members
and their last know addresses as shown on the records of the Association. Such list shall be open to
inspection by Members and other persons lawfully entitled to inspect the same at reasonable times
during regular business hours. The Secretary may delegate all or part of these duties to a Community
Staff Member, Assistant Secretary, or both.

10.08 Assistant Secretary. The Assistant Secretary, if any, shall have all the powers and authority to
perform all the functions and duties of the Secretary in the absence of the Secretary or in the event of the
Secretary's inability for any reason to exercise such powers and functions or to perform such duties, and
also to perform any duties he is directed to perform by the Secretary.

10.09 Treasurer. The Treasurer shall have responsibility for Association funds and shall be responsible
for keeping full and accurate accounts of all receipts and disbursements in books belonging to the
Association. He shall be responsible for the deposit of all monies and other valuable effects in the name
and to the credit of the Association in such depositories as may from time to time be designated by the
Board of Directors. The Treasurer shall cause an annual audit or review of the Association books to be
made by a public accountant at the completion of each fiscal vear, and shall prepare an annual budget
and statement of income and expenditures for adoption by the Board. The Treasurer may delegate all or
part of the preparation duties to a finance committee, Community Staff Member, or both.

ARTICLE XI - INDEMNIFICATION OF OFFICERS AND DIRECTORS

11.01 Indemnification. The Association shall have the power to indemnify any Officer or Director who
was or 1s a party, or is threatened to be made a party, to any threatened, pending or completed action,
suit or proceeding, whether civil, criminal, administrative, or investigative (whether or not by or in the
right of the Association) by reason of the fact that such person is or was a Director or Officer of the
Association, against all loss, expenses (including, but not limited to, judgments, fines and amounts paid
in settlement actually and reasonably incurred by him or her in connection with or in defense of such
action, suite or proceeding if such person acted in good faith and in a manner which such person
reasonably believed to be in or not opposed to the best interest of the Association: provided, that with
respect to: (1) any criminal action or proceedings, such person had not reasonable cause to believe that
his or her conduct was unlawful; or (2) any civil claim, issue or matter such person shall not be guilty of
gross negligence or willful misconduct in the performance of his duties to the Association. Termination
of any action, suit, or proceeding by judgment, order, settlement, conviction, or upon a plea of no
contendere or its equivalent, shall not, of itself, create a presumption that such person had reasonable
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cause to believe that his or her conduct was unlawiul, that such person did not act in good faith or in a
manner which he or she reasonably believed to be in or not opposed to the best interest of the
Assoclation, or that such person is guilty of gross negligence or willful misconduct in the performance
of his or her duties to the Association, all such matters being determined solely and exclusively for the
purpose of indemnification as herein provided. Indemnification under the preceding paragraph shall be
made by the Association only as authorized in each specitic case upon the determination that
indemnification of such person is proper 1n the circumstances because he or she has met the applicable
standards of conduct as set forth herein. Such determination shall be made (1) by the Board of Directors
by a majority vote of a quorum consisting of Directors who were not parties to such action, suit or
proceeding; or (2) if such a quorum is not obtainable, by (a) independent legal counsel in a written
opinion, or (b) the Members in Good Standing of the Association, and no Member shall be disqualified
trom voting because he or she is or was a party to any such action, suit or proceeding. Indemnification
so determined may be paid, in part, before the termination of such action, suit or proceeding upon the
receipt by the Association of an undertaking by or on behalf of the person claiming such indemnification
to repay all sums so advanced if it is subsequently determined that he or she is not entitled thereto as
provided in this Article. The Association may purchase and maintain insurance on behalf of any person
who is or was a Director, Officer, employee or agent of the Association against any liability asserted
against him or her and incurred by him or her in any such capacity, or arising out of status as such,
whether or not the Association would have the power to indemnify him or her against such liability
under the provision of this Article. All liability, loss, damage, cost and expense incurred or suffered by
the Association by reason or arising out of or in connection with the toregoing indemnification
provisions shall be treated and handled by the Association as an expense subject to Special Assessment:
provided, however, that nothing herein contained shall be deemed to obligate the Association to
indemnify any Member or Owner who is or has been a director or officer of the Association with respect
to any duties or obligations assumed or liability incurred by him or her under and by virtue of the
Declaration and these Bylaws that were assumed or incurred outside of his or her conduct specifically
related to the fulfillment of his or her duties as an Officer or Director of the Association.

11.02 Other. The Members, Board of Directors, Officers or representatives of the Association shall
enter confracts or other commitments as agents for the Association, and they shall have no personal

liability for any such contract or commitment (except such liability as may be ascribed to them in their
capacity as Owners).

ARTICLE XII - AMENDMENTS TO BYLAWS

12.01 Amendment to Bylaws. These Bylaws may be amended in wrtting by the majority of Members in
Good Standing present at a special meeting called for such a purpose.

ARTICLE XIII - ASSESSMENTS AND LIENS

13.01 Purpose of Assessments. The Assessments levied hereunder by the Association shall be used
exclusively for the purpose of protecting and promoting the comfort, collective mutual enjoyment,
heaith and welfare of the Owners, residents and tenants of the Property, including but not limited to, the
following:

(a) The improvement, maintenance, repair or replacement of any and all common Area Improvements,
including, but not limited to, landscaped areas and easements, along with the cost of any associated
management or supervisory services, fees, labor, equipment, and materials
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(b) The special maintenance, repair or replacement of mmprovements located in Common Areas,
including the maintenance of privacy fences abutting a Major Street;

(¢) The design, purchase and installation of any Common Area improvement:

(d) The purchase of insurance coverage relating to Common Area and any improvements thereon, and
other property of the Association:

(¢) The purchase and maintenance of services and facilities related to the use and enjoyment of the
Common Area, including, but not limited to street sweeping, garbage collection. street lighting, police
service and fire protection;

() The carrying out of duties of the Board as provided herein, in the Declaration and the Articles of
Consolidation of the Associations;

(g) The carrying out of purposes of the Association as stated herein, in its Declaration and Articles of
Consolidation: and

(h) The carrying out and enforcement of Restrictions and of all other matters set forth or contemplated
in the Declaration.

13.02 Annual Budget and Annual Assessments. Subject to the provisions and limitations of the
Declaration, the Board shall adopt an annual budget and set the amount of the Annual Assessment to be
levied for the next year, taking into consideration Association operating costs for the then current year,
expected normal increases in such costs over the next year, the additional future needs of the
Association, including the establishment and maintenance of an Association reserve fund as provided for
herein. The annual budget shall be adopted by the Board at least thirty (30) days prior to the
commencement of each fiscal year. Written notice of the Annual Assessment shall thereupon be sent to
every Owner subject thereto. Notwithstanding the above, in the event the Board fails for any reason to
adopt an annual budget covering the succeeding fiscal year, then and until such time as an annual budget
shall have been adopted for such succeeding fiscal year, the annual budget currently in effect shall
continue and the Annual Assessment shall be deemed the same as for the current year. Should any
surplus exist at the end of any vear, the Board may, at 1ts own discretion, reduce the amount required for
the next Annual Assessment by an amount not more than said surplus, provided, however, that reserve
fund requirements are first met as stipulated in these Bylaws. Annual Assessments charged to a
Declarant shall be determined in accordance with the provisions of the Declaration.

13.03 Payment of the Annual Assessments. The Annual Assessments for any year, atter the first year,
shall become due and payable in quarterly installments due and payable in advance on the first days of
cach January, April, July and October.

13.04 Special Assessments. In addition to the Annual Assessments provided for herein, the Association
may, by two thirds (2/3) vote of voting Members, levy in and for any one year, applicable to that year
only a Special Assessment for the purpose of:

(a) Defraying in whole or in part the cost of any new construction or reconstruction, unexpected repair
or replacement of capital improvements for and within Common Areas, including the necessary fixtures
and personal property related thereto:

(b) Defraying the cost of repairs or replacements resulting from an uninsured loss or damage or insured
loss or damage where there are insufficient insurance proceeds as provided for in the Declaration: and

(¢) Responding to unusual or emergency needs of the Association as may be expected to occur from
time to time.
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Special Assessments shall be allocated and prorated among the Owners, at the date each such Special
Assessment is levied, in the same manner as Annual Assessments are allocated and prorated among the
Lots as provided in the Declaration.

13.05 Member Assessments. In addition to the Annual Assessments and any Special Assessments, the

Association, by vote of its Board, may levy a special assessment ("Member Assessment™) for the
purpose of:

(a) Reimbursing the Association for any and all direct or indirect costs mcurred by the Association with
regard to the maintenance, repair or replacement of landscaping or site improvements on any particular
Lot owned by such Member, in accordance with Article X, Section 10.12 of the Declaration of
Covenants, Conditions and Restrictions of the Villages of Westcreek, when:

i) It has been determined by the Board that the maintenance, repair or replacement of Improvements
associated with such Member's Lot has been neglected to the point where conditions existing on such
Lot are not in conformance with the maintenance obligations set forth in the Declaration:

(11) The Member owning such Lot shall have been informed in writing of deficiencies found to exist and
shall have been afforded a specific and reasonable period of time (in accordance with Texas Property
Code [TPC] 209) to respond to said notice and/or remedy such deficiencies;

(iii) Those deficiencies determined by the Board and reported i writing to the Member owning such Lot
are not tully corrected within the time period for such corrective action to be completed; and

(iv) Due to the failure of the Member owning such Lot to take corrective action within the pertod of
time, it has been necessary or appropriate for the Association to contract for, mitiate or complete such
corrective action to meet the maintenance requirements of the Declaration. In the event such Member
shall start corrective action on a Lot after the Association has either contracted for such work to be done
or actually accomplished such work in whole or in part, such Member shall be obligated to the
Association for the reimbursement of any costs actually incurred by the Association, including release
from contract settlements; design, legal or other professional fees: labor, equipment, materials or
guarantees required to accomplish corrective work; management or supervisory services; and any other
costs directly or indirectly attributable to the work. Member Assessments shall be due and payable in
tull thirty (30) days following the date at which any such assessment is set by the Board in the resolution
adopting such assessment, except if it is specifically determined by the Board that any such assessment
1s to be paid instead in deferred installments, then the payment dates and amounts of such installments
shall be fixed in the resolution authorizing such assessments.

13.06 Enforcement and Personal Obligation of Owners For Payment of Assessments. As more fully
provided in the Declaration, each Member is obligated to pay to the Association Annual and Special
Assessments (and Member Assessments, if so levied) which are secured by a continuing lien on the
property against which the assessment is made. Assessments not paid when due are delinquent. If any
assessment 1s not paid within thirty (30) days after the due date, the assessment shall bear interest from
the due date at the maximum rate permitted by law and the Association may bring an action at law
against the Owner personally obligated to pay the same or foreclose the lien against the property, and
interest, costs, and reasonable attorneys' fees of any such action shall be added to the amount of such
assessment. No Owner may waive or otherwise escape liability for the assessments by non use of the
Common Area or abandonment of his Lot.
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ARTICLE XIV - COMMITTEES

14.01 Architectural Review Committee. As more fully provided in the Declaration, the Board shall
maintain an Architectural Review Committee ("ARC") consisting of three (3) Regular Members and two

(2) Alternate Members. The Board has the exclusive right and authority at any time to appoint, remove
and fill vacancies on the ARC.

14.02 Other Committees. The Board of Directors, by resolution adopted by a majority of the Directors
m office, may designate one or more other committees. Except as otherwise provided in such resolution,
members of such committee or committees shall be Members of the Association, and shall elect 1

Chairperson at the first meeting of the committee. The tollowing rules apply to those committees not
covered in a specific resolution:

(a) One Chairperson for each committee shall be elected from among the committee members:

(b) The Chairperson of each committee shall continue as such until the next annual meeting of the
Members of the Association or until his or her successor 1s elected unless the committee shall be sooner

terminated, or unless such Chairperson be removed from such committee, or unless such Chairperson
shall cease to qualify as a member thereof:

(¢) Vacancies in the membership of any committee may be filled by soliciting volunteers from the
membership of the Association:

(d) Unless otherwise provided in the resolution of the Board of Directors designating a committee, a
majority of the whole committee shall constitute quorum and the act of a majority of the members
present at a meeting at which a quorum is present shall be the act of the committee; and

(e) Fach committee may adopt rules for its own government not inconsistent with the Declaration, these
Bylaws or with rules adopted by the Board of Directors.

(H) All official committee meetings will be held in the Community Center, at the Sports Park. or at any
place accessible to all Members of the Association and in compliance with the American with
Disabilities Act.

(g) Notice of committee meetings will be sent at least five (5) days in advance of the meeting. Notices
may be published in Newsletters, email, on the website, on bulletin boards in Association facilities,
and/or via the United States Postal Service (mail), as appropriate.

ARTICLE XV - NON-PROFIT ASSOCIATION

15.01 Non-Profit Association. This Association is not organized for profit. No Member, member of the
Board of Directors, officer or person from whom the Association may receive any property or funds
shall receive or shall be lawfully entitled to receive any pecuniary profit from the operation thereof, and
i1 no event shall any part of the funds or assets of the Association be paid as salary or compensation to,
or distributed to, or inure to the benefit of any member of the Board of Directors, officer or Member:;
provided, however, that reasonable compensation may be paid to any Member, director or officer while
acting as an agent or employee of the Association for services rendered in effecting one or more of the
purposes of the Association, and that any Member, director or officer may, from time to time, be
reimbursed for his actual and reasonable expenses incurred in connection with the administration of the
aftfairs of the Association.
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ARTICLE XVI - EXECUTION OF DOCUMENTS

16.01 Execution of Documents. The persons who shall be authorized to execute any and all contracts,
documents, instruments or conveyance or encumbrances, including promissory notes, checks or other
instruments shall be any member of the Board of Directors or such other persons as may be designated
by resolution of the Board of Directors.

ARTICLE XVII - CONFLICTING OR INVALID PROVISIONS

17.01 Conflicting or Invalid Provisions. Notwithstanding anything contained herein to the contrary,
should all or part of any Article of these Bylaws be in conflict with the provisions of the Texas Non-
Profit Corporation Act or any other Texas law, or should any part of these Bylaws be invalid or
moperative for any reason, the remaining parts, so far as is possible and is reasonable, shall be valid and
operative.

ARTICLE XVIII - NOTICES

18.01 Notices. All notices to Members of the Association shall be given by deltvering the same to each
Owner in person or by publishing in Newsletters, email, on the website, on bulletin boards in
Association facilities, and/or via the United States Postal Service (mail), as appropriate. If an Owner
shall fail to give an address to the Secretary for mailing of such notices, all such notices shall be sent to
the Lot of such Owner, and all Owners shall be deemed to have been given notice of the meeting upon
the proper mailing of the notices to such addresses irrespective of the actual receipt of the notices by the
Owners.

Per the minutes of the February 2011 Board of Directors meeting, the Directors of the Association
hereby adopt the foregoing Bylaws for the Association as of the 17" of February, 2011,
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