
     

The Villages of Westcreek Owners Association, Inc. 
 

BOARD MEETING AGENDA 

June 21, 2018 

 7:00 P.M. 

VWOA Community Center 

 

The Board of Directors executive session will precede the open board meeting  

starting at 6PM in the conference room at the Community Center.  
 

1. Call to Order and Pledge of Allegiance -  

2. Approval of previous Board Meeting Minutes 

3. Homeowner forum-3 minutes per lot.  

4. Department Reports 

a.  Community Manager    d.  Maintenance 

b. Administrative                e.  Standards 

c. Community Activities      
 

5. Committee Reports -  

        a.   Architectural Review Committee  

b. Communications Committee    

c. Sports Park Committee 
    

6. Unfinished Business -  

a. Restrooms for Sports Park   OPEN – Changed - Out for re-bid 

b. Speed Bumps on Sage Run   OPEN – Pending funding from County 

c. Formation of the SARC 

d. AR for the creation of the SARC 

e. Lack of crosswalk for Grosenbacher and Military Drive West 
 

7. New Business -  

a. Sports Park lighting 

b. Playground surfacing repairs 

c. Electronic vote for repair of The Pointe monument 

d. Electronic vote for the allowance of Summer Masterminds to use the Community Center free of 

charge for a reading class that is free to the kids of the HOA. With the exception of the cost of 

the book to be discussed.  

e. Revision of AR-6 

f. Monthly beautification projects 

 
 

8. Executive Session(s) Result 

1. Met with Texas Pools about renovation and confirmed amounts due and what they were for 

and discussed outstanding items to be fixed.  

 
 

9. Next Meeting July 19 at 7 PM 

10. Adjournment  

 

 









BOARD OF DIRECTORS MEETING
VWOA COMMUNITY CENTER

JUNE 21, 2018
7PM



Call to Order-7:00 PM 

Pledge of  Allegiance



Minutes

Approval of May Minutes



Department Reports



Community Manager

A.  Work is ongoing with the clock tower island. There were some issues in finding the break in 
the power. 

B.  Westcreek has taken over the pool monitors. Terri Holmes has been put in the position of 
lead monitor and is responsible for scheduling and any issues that come up after office hours.

C. Working on light bids for the park. We are looking at breaking it into 3 phases. 

D. Tennis screens are 93.7% are done. We are waiting to get more of the black rope that goes 
along the middle of the screen. 

E. Pool traffic for the past 51 days is over 13,000 people!!!

F. Fence project is progressing slower than anticipated but we were able to get 12 repairs made 
in the past 30 days. 

G. Pool rules signs will be installed next week. 



Administrative Department



Administrative Department

$55K from May

AR total is



Community Activities

Spring T-ball and Basketball is underway
Working on reseeding the fields
Westcreek Market days July 14
30 days 
Fall Soccer Registration
Fall Football Registration
60 days 
British Soccer Camp July 30 - August 3
Spring Soccer Starts August 6
90 days
Fall Football Registration Continues



Maintenance Department
Daily Tasks:
* Mowing all needed areas and trim along fence lines and curbs.
* Pick up trash along main road ways.
* Walk around Community Center for trash and debris.
* Clean and hose down sidewalks around building.
* Addressing vandalism throughout the community.
Mowing:
* Mow all needed areas, and trim along fence lines and curbs. Keep weeds down as necessary
* Spraying herbicide for weeds to include along fence lines on major roadways.
* Spraying rock areas for weeds. When needed
* Main roads mowed on May 24 and 25th
*Monuments cleaned mulch turned on May 30th, May 31, June 1st
Land:
* Daily trash pick-up and inspection of property for hazards.
* Worked on staining and replacing toe boards throughout the subdivision.
* We have been spraying weeds as Needed.
* Easements Mowed on May 14th
Park:
* Mowing all needed areas and along the creek.
* Addressing vandalism.When applicable
* Blowing rocks in tot lot and tennis, basketball courts on a Daily Bases
* Blowing tot lot and raking under swings to level mulch material On a daily basis
* check all trash cans Also checking BBQ pits and empty in park.
Community Center:
* Maintain the centers exterior grounds.
*We also changed out light fixtures in community pool bathrooms out to led
* We loaded and discarded all off old panels
* We loaded all steel And hauled off to church



Standards Department



Committee reports

Communications-Bill Fenstermacher

ARC-Gene Hopkins



Unfinished Business 

1. Restrooms for Sports Park OPEN – Out for re-bid

2. Speed Bumps on Sage Run OPEN – Still no start date from county

3. Formation of the SARC
4. AR for the creation of the SARC
5. Lack of crosswalk for Grosenbacher and Military Drive West



New Business

1.   Sports Park lighting
2. Playground surfacing repairs
3. Electronic vote for repair of The Pointe monument
4. Electronic vote for the allowance of Summer Masterminds to use the Community  
Center free of charge for a reading class that is free to the kids of the HOA. With the 
exception of the cost of the book to be discussed. 
5. Revision of AR-6
6. Monthly beautification projects



Executive Session

1. Met with Texas Pools about renovation and confirmed amounts due and what they 
were for and discussed outstanding items to be fixed. 



Adjournment

Thank you for attending

Next meeting:

July 19, 2018

7PM @ Community Center



VILLAGES OF WESTCREEK 

ARCHITECTURAL REVIEW COMMITTEE 
 

REPORT FOR THE BOARD OF DIRECTORS---6/21/18 

 

Meetings held on:            5/15/18      5/22/18      5/29/18     6/5/18     6/12/18 
 

Applications reviewed:          17---Approved          10---Disapproved   
 

The 10 disapprovals are for:   
 

         3---Xeriscaping required additional information. 
 

         3---Storage sheds.  One was for the side of the dwelling.  One required additional  

               Information.  One was too large but, was resubmitted and approved. 
 

         1---Retaining wall on front side of the dwelling.  (Resubmitted and approved for 

               behind the dwelling) 
 

         1---Wooden deck behind the dwelling required additional information. 
 

         1---Walkway on side of dwelling was too wide. 
 

         1---Covered awning behind the dwelling required additional information. 
  
The 17 approvals were for: 
 

        3---Swimming pools in back yard (1 above ground and 2 in-ground). 
 

        2---Construction extensions in the Park. 
 

        2---Storage sheds in back yard. 
 

        2---Retaining walls on front side of the dwelling. 
 

        1---Metal gazebo behind the dwelling.       
 

        1---Installing Solar Panels on dwelling’s roof. 
 

        1---Repainting the dwelling. 
 

        1---Wooden pergola behind the dwelling. 
 

        1---New roof shingles on the dwelling. 
 

        1---New front door. 
 

        1---Solar panels on dwelling’s roof. 
 

        1---Extending fence forward within 5 feet of front corner of the dwelling.  
 

Gene Hopkins 

Chair, Architectural Review Committee 








