
     

The Villages of Westcreek Owners Association, Inc. 
 

BOARD MEETING AGENDA 

July 19, 2018 

 7:00 P.M. 

VWOA Community Center 

 

The Board of Directors executive session will precede the open board meeting  

starting at 6PM in the conference room at the Community Center.  
 

1. Call to Order and Pledge of Allegiance -  

2. Approval of previous Board Meeting Minutes 

3. Homeowner forum-3 minutes per lot.  

4. Department Reports 

a.  Community Manager  

b. Community Activities 

c. Maintenance  

d. Standards 

                      

5. Committee Reports -  

        a.   Architectural Review Committee  

b. Communications Committee    

c. Finance Committee 
    

6. Unfinished Business -  

a. Restrooms for Sports Park   OPEN – Changed - Out for re-bid 

b. Speed Bumps on Sage Run   OPEN – Pending funding from County 

c. Lack of crosswalk for Grosenbacher and Military Drive West 

d. Sports Park lighting 

e. Playground surfacing repairs 

f. Pool early closures 

g. Septic issues behind Dezerae 
 

7. New Business -  

a. Setting up the Strategic Planning Committee 

b. Set date for Town Hall Meeting 

c. Standing up the SARC  (appoint a chair) 

d. Discuss Reinstating National Night Out and other events for the adult community members 

e. Starting a Grant Program in 2019 (for scouts, school organizations, etc.) 
 

8. Executive Session(s) Result 

 
 

9. Next Meeting August 16 at 7 PM 

10. Adjournment  

 

 









BOARD OF DIRECTORS MEETING
VWOA COMMUNITY CENTER

JULY 19, 2018
7PM



Call to Order-7:00 PM 

Pledge of  Allegiance



Minutes

Approval of June Minutes



Homeowner Forum
3 Minutes per lot 



Department Reports



Community Manager

A.  Work is ongoing with the clock tower island. No completion date has 
been given.

B.  New island was installed by Bexar County on Westcreek View.

C. Working on finalizing several Boy Scout projects.

D. RFID should be ready for testing next week. 

E. Market days was a huge success, we had 21 vendors with interest 
from 6 more. The visitor count was over 100 people!!!

F. Looking to get the tree lights redone in the next two weeks



Community Activities

Working on the new mountain bike trails
Fields have been aerated, seeded and top dressed
30 days 
Fall Soccer Registration
Fall Football Registration
British Soccer Camp July 30 - August 3
Spring Soccer Starts August 6
60 days
Fall Football Registration Continues



Maintenance Department
Daily Tasks:
* Mowing all needed areas and trim along fence lines and curbs. 

* Pick up trash along main road ways.
* Walk around Community Center for trash and debris.
* Clean and hose down sidewalks around building. 
* Addressing vandalism throughout the community.
Replaced the 1 square and 1 circle irrigation boxes at the MT Wynwood monument

Mowing:
* Mow all needed areas, and trim along fence lines and curbs. Keep weeds down as necessary 

* Spraying herbicide for weeds to include along fence lines on major roadways. 
* Spraying rock areas for weeds. June 12, 26
* main roads mow June 11th -15th, 25th - 29th
*monuments Trimmed 
Tree trimming july 12,13

Land:
* Daily trash pick-up and inspection of property for hazards.

* Worked on staining and replacing toe boards throughout the subdivision.
* We have been spraying weed on June 12, 26th.

Park:
* Mowing all needed areas and along the creek. Did not mow fields per Mike and jason

* Addressing vandalism. none at this time
* Blowing rocks in tot lot and tennis, basketball courts on a Daily Bases
* Blowing tot lot and raking under swings to level mulch material On a daily basis 
* check all trash cans Also checking BBQ pits and empty in park.

Community Center:
* Maintain the centers exterior grounds.

* WE picked large big screens TVs from westcreek oaks
* intsalled led lights in foyer
* installed Mulch at pool entrance



Standards Department



Committee reports

ARC-Gene Hopkins

Communications-Bill Fenstermacher

Finance and Reserve-Judi Cannon
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Unfinished Business 

1. Restrooms for Sports Park OPEN – Out for re-bid
2. Speed Bumps on Sage Run OPEN – Still no start date from county
3. Formation of the SARC
4. AR for the creation of the SARC
5. Lack of crosswalk for Grosenbacher and Military Drive West
6. Monthly beautification projects
7. Sports Park lighting



New Business

1. Setting up the Strategic Planning Committee

2. Get the Suggestions & Recommendations Committee set up (appoint a chair, etc.)

3. Set date for Town Hall Meeting

4. Discuss Reinstating National Night Out and other events for the adult community 
members

5. Starting a Grant Program in 2019 (for scouts, school organizations, etc.)



Executive Session

1. Met with Texas Pools about renovation.

2. ARC discussion deferred to open session.

3. Constable Patrols starting this Saturday

4. Discussed incident between a homeowner and unacceptable behavior at the Sports 
Park Pool with several staff members.  The Board decided unanimously to suspend 
the homeowner from use of the community pools for a period of two weeks, effective 
the date of delivery of the notice of suspension.

5. The Board voted to send the following accounts to the lawyer for legal action



Adjournment

Thank you for attending


