
     

The Villages of Westcreek Owners Association, Inc. 
 

BOARD MEETING AGENDA 

January 17, 2019 

 7:00 P.M. 

VWOA Community Center 
 

The Board of Directors executive session will precede the open board meeting  

starting at 6PM in the conference room at the Community Center.  
 

1. Call to Order and Pledge of Allegiance  

 
 

2. Approval of previous Board Meeting Minutes 

 

3. Appointment of Open Board Position  

 

4. Guest Speaker- Mr. Trevino 

 

5. Open Forum for Homeowners 

 

6. Department Reports 

a. Community Manager 

b. Standards  

c. Activities 

d. Maintenance 

7. Committee reports 

a. Finance  

b. Nominations Committee 

i. Member Appointment 

c. Communications  

8. Unfinished Business- 
a. Restrooms for Sports Park:  OPEN – Changed - Out for re-bid 

b. Speed Bumps on Sage Run:  OPEN – Pending funding from County 

c. Sports Park lighting:  – OPEN-  Phase 1 has been completed.  Bid for phase 2 to be voted on 

d. Handicap picnic table in Sports Park:  TABLED until more information is provided.  Vote to move forward with 

prices provided.  

e. Proposal for an Eagle Scout Project to install borders around the workout stations in the Sports Park - TABLED 

(Awaiting more information from Scout via email) Vote to close due to lack of communication 

f. 1604 Fences: Proposal by the treasurer to amend the standards to allow homes along 1604 to replace the 8-foot 

fence and pillars with the standard 7-foot fence as required for all other lots.  Requires further investigation if the 

CC&Rs require the fence line to remain as it is.  TABLED 

g. Retaining wall at WCV and Grosenbacher- CLOSED Wall was completed in December 2018 

h. Christmas Bazaar-  CLOSED, event was in December 2018. 
i. Nomination Committee resolution- CLOSED, resolution has been signed and filed with Bexar County.  Posted to 

VoWC website and Spectrum portal. 

9. New Business – 
a. Bid for phase 2 of the lighting project at the park 

b. Recreation Expansion 

c. Handicap Tables 

d. Basketball Goal Addition 



e. Tree Trimming at the Park 

f. End of Year Excesses Reserve Transfer 

g.   

                              

             

   

10. Executive Session 

 

11. Next Meeting TBA 

 

12. Adjournment  











BOARD OF DIRECTORS MEETING
VWOA COMMUNITY CENTER

JANUARY 17, 2019
7PM



Call to Order-7:00 PM 

Pledge of  Allegiance



Minutes

Approval of November Minutes



Appoint of  Board Position

Appointment of Open Board Position



Guest Speaker

Guest Speaker- Mr. Trevino
Operations Engineer for Alamo 

Regional Mobility Authority
Bexar County Public Works



Open Forum for Homeowners



Department Reports



Community Manager

a. Monument Lights- Ongoing project from 2018, will be completed soon.  Maintenance to 
report on progress.

b. Clock Tower Update- Power has been restored.  Landscape will be completed within the first 
two weeks of March.

c. Pour in Place at the Tot Lot- Will be completed on January 30.

d. Tope Soil and seed fields- Football field has been completed.  Soccer and baseball fields will 
be done next week, starting Monday the 21st.



Standards
Standards Department
Report Timeframe: December 1, 2018 – Present

Total Violations Sent: 424 (-323)

Currently Open Enforceable Violations: 47 (-35)
Fence Violations- 47 (-21)

Currently Open Recurring Violations: 123 (+7)
Trash Cans- 64 (-7)
Clutter- 17 (+6)
Vehicles- 12 (+1)
General Maintenance- 14 (+1)
Landscaping- 4 (+2)
Ground Cover- 10 (+3)
Nuisance- 2 (0)

Unapproved Improvements: 10 (0)



Community Activities
30 Days Out:
Spring Soccer Registration ends Currently at 215 Registered 
players
Spring Soccer Season Starts February 18th

Casino Night February 16th

60 Days Out:
Movie Night – March 15th

90 Days Out:
Easter Egg Hunt April 20th

Spring Teeball and Basketball Registration Ends



Maintenance Department
Daily Tasks:
* Mowing all needed areas and trim along fence lines and curbs.
* Pick up trash along main road ways.
* Walk around Community Center for trash and debris.
* Clean and hose down sidewalks around building.
* Addressing vandalism throughout the community.
Mowing:
* Mow all needed areas, and trim along fence lines and curbs. Keep weeds down as necessary
* Spraying herbicide for weeds to include along fence lines on major roadways.
* Spraying rock areas for weeds. When needed
* Main roads mowed on May 24 and 25th
*Monuments cleaned mulch turned on May 30th, May 31, June 1st
Land:
* Daily trash pick-up and inspection of property for hazards.
* Worked on staining and replacing toe boards throughout the subdivision.
* We have been spraying weeds as Needed.
* Easements Mowed on May 14th
Park:
* Mowing all needed areas and along the creek.
* Addressing vandalism.When applicable
* Blowing rocks in tot lot and tennis, basketball courts on a Daily Bases
* Blowing tot lot and raking under swings to level mulch material On a daily basis
* check all trash cans Also checking BBQ pits and empty in park.
Community Center:
* Maintain the centers exterior grounds.
*We also changed out light fixtures in community pool bathrooms out to led
* We loaded and discarded all off old panels
* We loaded all steel And hauled off to church



Committee reports

a. Finance

b. Communications-Bill Fenstermacher

c. Nominations 

a. Member Appointment



Unfinished Business 

a. Restrooms for Sports Park: OPEN – Changed - Out for re-bid
b. Speed Bumps on Sage Run: OPEN – Pending funding from County
c. Sports Park lighting: – OPEN- Phase 1 has been completed.  Bid for phase 2 to be voted on
d. Handicap picnic table in Sports Park: TABLED until more information is provided.  Vote to move forward with 

prices provided. 
e. Proposal for an Eagle Scout Project to install borders around the workout stations in the Sports Park -

TABLED (Awaiting more information from Scout via email) Vote to close due to lack of communication
f. 1604 Fences: Proposal by the treasurer to amend the standards to allow homes along 1604 to replace the 8-

foot fence and pillars with the standard 7-foot fence as required for all other lots. Requires further 
investigation if the CC&Rs require the fence line to remain as it is. TABLED

g. Retaining wall at WCV and Grosenbacher- CLOSED Wall was completed in December 2018
h. Christmas Bazaar- CLOSED, event was in December 2018.
i. Nomination Committee resolution- CLOSED, resolution has been signed and filed with Bexar County.  Posted 

to VoWC website and Spectrum portal.



New Business

a. Bid for phase 2 of the lighting project at the park

b. Recreation Expansion

c. Handicap Tables

d. Basketball Goal Addition

e. Tree Trimming at the Park

f.



Adjournment

Thank you for attending

Next meeting:

February 21, 2019

7PM @ Community Center



Last Month Actual Year-to-Date Actual Annual Budget

Assessments 112,433.07 1,348,584.51 1,347,988.00

Late Fees 907.69 10,830.66 0.00

Recreation 4,191.51 73,756.10 77,200.00

Pool 0.00 3,415.00 6,500.00

Other (738.42) 21,572.30 33,500.00

116,793.85 1,458,158.57 1,465,188.00

Maintenance 22,063.62 154,182.79 39,300.00

Utilities 10,290.92 105,070.25 84,300.00

Administrative Overhead 3,003.97 78,960.40 68,915.00

Recreation &Community Activities 3,754.07 74,745.12 49,500.00

Insurance & Taxes 2,996.02 38,050.64 39,500.00

Payroll 12,917.30 209,897.97 183,500.00

Contracts 45,846.29 523,469.13 508,400.00

Pool 0.00 92,347.40 29,000.00

Other Operating 3,160.00 65,500.63 224,300.00

Transfer to Reserves 25,000.00 170,000.00 138,022.76

Capital Improvements 39,816.59 39,816.59 100,000.00

168,848.78 1,552,040.92 1,464,737.76

(52,054.93) (93,882.35) 450.24

Contribution to Reserves 25,000.00 170,000.00 238,022.76

Interest 150.27 2,062.53 0.00

25,150.27 172,062.53 238,022.76

Reserve Expenses 0.00 31,447.75 50,000.00

Capital Replacement 0.00 132,211.34 50,000.00

Capital Improvement 0.00 88,768.95 0.00

0.00 252,428.04 100,000.00

25,150.27 (80,365.51) 138,022.76

Total Income/(Loss) (26,904.66) (174,247.86) 138,473.00

Expenses

VWOA Actual to Budget Comparison as of 31 December 2018

Operating Accounts

Revenues

Total Operating Revenues

Total Reserve Expenses

Net Reserves Increase/(Decrease)

Total Operating Expenses

Net Operating Income/(Loss) 

Reserve Accounts

Income

Total Reserve Income

Expenses



Operating Reserves Total HOA

Assets

Current Assets

Cash in Bank 133,819.52 0.00 133,819.52

Petty Cash 289.22 0.00 289.22

Money Market Accounts 0.00 289,128.19 289,128.19

Total Current Assets 134,108.74 289,128.19 423,236.93

Long Term Assets

Accounts Receivable 212,154.88 0.00 212,154.88

Due from Operations 0.00 6,968.12 6,968.12

Manual Payroll Checks 200.00 0.00 200.00

Total Accounts Receivable 212,354.88 6,968.12 219,323.00

Other Assets

Prepaid Insurance 5,817.61 0.00 5,817.61

Prepaid Expenses 0.00 0.00 0.00

Total Other Assets 5,817.61 0.00 5,817.61

Fixed Assets (Depreciable)

Equipment 276,549.36 0.00 276,549.36

Phase II Land/Buildings 2,286,395.29 0.00 2,286,395.29

Furnishings 18,841.84 0.00 18,841.84

Accummulated Depreciation (804,532.18) 0.00 (804,532.18)

Total Fixed Assets 1,777,254.31 0.00 1,777,254.31

Total Assets 2,129,535.54 296,096.31 2,425,631.85

Liabilities

Current Liabilities

Accounts Payable 38,197.71 0.00 38,197.71

Payable to Reserves 6,968.12 0.00 6,968.12

Payable to Operations 0.00 0.00 0.00

Salaries Payable 4,205.46 0.00 4,205.46

Taxes Payable 2,301.62 0.00 2,301.62

Prepaid Assessments 243,854.02 0.00 243,854.02

Spectrum Collections Payable 62,446.76 0.00 62,446.76

Total Current Liabilities 357,973.69 0.00 357,973.69

Long Term Liabilities

Community National Loan 617,852.00 0.00 617,852.00

Total Long Term Liabilities 617,852.00 0.00 617,852.00

Total Liabilities 975,825.69 0.00 975,825.69

Association Equity

Retained Earnings 999,777.84 0.00 999,777.84

Capital Improvement Fund 244,794.11 0.00 244,794.11

Capital Replacement Fund 0.00 376,461.82 376,461.82

Reserved - Contingency 3,000.00 0.00 3,000.00
Total Association Equity 1,247,571.95 376,461.82 1,624,033.77

Total Liabilities & Equity 2,223,397.64 376,461.82 2,599,859.46

Total Net Income/(Loss) (93,862.10) (80,365.51) (174,227.61)

VWOA Balance Sheet as of 31 December 2018


