
     

The Villages of Westcreek Owners Association, Inc. 
 

BOARD MEETING AGENDA 

June 20, 2019 

 7:00 P.M. 

VWOA Community Center 

The Board of Directors executive session will precede the open board meeting  

starting at 5:30 PM in the conference room at the Community Center.  
 

1. Call to Order and Pledge of Allegiance- 

 

2. Approval of Previous Board Meeting Minutes 

 

3. Open Forum for Homeowners 

 

4. Department Reports 

a. Maintenance 

b. Standards  

c. Activities  

d. Community Manager 

e. Treasurer’s Report 

 

5. Committee reports 

a. Communications- Bill Fenstermacher 

  

6. Unfinished Business- 

a. Recreation Expansion- TABLED until the Board receives bid and votes to move forward. 

 

7. New Business – 

a. Camera Additions 

b. Light Poles at the Park 

c. Shop Patio Covering 
d. Revised 2019 Budget 
e.                                   

   

8. Executive Session 

 

9. Next Meeting- Thursday July 18, 2019 at 7 PM. 

 

10. Adjournment  











BOARD OF DIRECTORS MEETING
VWOA COMMUNITY CENTER

JUNE 20, 2019
7PM



Call to Order-7:00 PM 

Pledge of  Allegiance



Minutes

Approval of May Meeting Minutes



Open Forum for Homeowners



Department Reports



Maintenance Department
Daily Tasks:
* Mowing all needed areas and trim along fence lines and curbs.
* Pick up trash along main road ways.
* Walk around Community Center for trash and debris.
* Clean and hose down sidewalks around building.
* Addressing vandalism throughout the community.
Mowing:
* Mow all needed areas, and trim along fence lines and curbs. Keep weeds down as necessary
* Spraying herbicide for weeds to include along fence lines on major roadways.
* Spraying rock areas for weeds, when needed
* Main roads mowed on even weeks 
*Monuments mulch weed treated even weeks   
Land:
* Daily trash pick-up and inspection of property for hazards.
* Worked on staining and replacing toe boards throughout the subdivision.
* We have been spraying weeds as needed.
Park:
* Mowing all needed areas and along the creek.
* Addressing vandalism when applicable
* Blowing rocks in tot lot and tennis, basketball courts on a daily bases
* Blowing tot lot and raking under swings to level mulch material on a daily basis
* check all trash cans also checking BBQ pits and empty in park.
Community Center:
* Maintain the centers exterior grounds.



Standards
Standards Department

Report Timeframe: May 15, 2019 – Present
Total Violations Sent: 328

Open Enforceable Violations: 47 (-2)
Fence Violations- 47 (+1)

Open Recurring Violations: 145 (-17)
Trash Cans- 50 (-17)
Clutter- 22 (+4)
Vehicles- 18 (+4)
General Maintenance- 15 (-7)
Landscaping- 28 (-1)
Ground Cover- 8 (0)
Nuisance- 4 (Pet Leash/Noise)

Unapproved Improvements: 15 (-1)
Top Violations: Landscaping- 6, Walkway-2 



Community Activities
30 Days Out
Tee ball and Basketball Continue
Soccer Registration Continues
Flag Football Registration Continues
British Soccer Camp July 15 – July 19

60 Days Out
Fall Soccer Season Starts
Flag Football Registration Continues
Movie In the Park August 2nd

90 Days Out
Fall Soccer Season Starts
Flag Football Registration Continues



Community Manager

a. No Parking Signs installed at Sonni Field

b. RFID Cards- June 3rd was cut off for old cards

c. Food Truck Event- June 8th

d. Irrigation repairs at the Park



Treasurer’s Report



Committee reports

a. Communications-Bill Fenstermacher



Unfinished Business 

a. Recreation Expansion- TABLED until the Board receives bid and votes to move forward, still waiting on county 
Arborist to review the area.



New Business

a. Camera Additions

b. Light Poles at the Park

c. Shop Patio Covering

d. Revised 2019 Budget 

e. .



Executive Session 



Adjournment

Thank you for attending

Next meeting:

July 18, 2019

7PM @ Community Center



1

Time:  3:38 pm

6/20/2019

Page:

Villages of Westcreek Owners' Association, Inc. 

End Date: 5/31/2019

Date:Balance Sheet

Operating Reserve Total
Assets

Current Assets
$109,873.97 $0.00 $109,873.97 Chase Checking 5753

$1.44 $0.00 $1.44 Chase Savings 6278

$2,714.19 $0.00 $2,714.19 Chase CD #9989 .35% 7/8/23

$0.00 $150,633.41 $150,633.41 Alliance Money Market #8873733196

$51,115.27 $0.00 $51,115.27 Green Bank Operating

$45,235.92 $0.00 $45,235.92 Green Bank Sports Account

$0.00 $48,144.33 $48,144.33 Pacific Premier Money Market

$309.22 $0.00 $309.22 Petty Cash

Total: Current Assets $209,250.01 $198,777.74 $408,027.75 

Accounts Receivable
$228,468.36 $0.00 $228,468.36 Accounts Receivable

($52,071.32) $0.00 ($52,071.32)Allowance For Doubtful Accounts

$21,853.92 $0.00 $21,853.92 Due From Reserve

$200.00 $0.00 $200.00 Manual payroll checks

Total: Accounts Receivable $198,450.96 $0.00 $198,450.96 

Other Assets
$6,799.90 $0.00 $6,799.90 Prepaid Insurances

$7,927.60 $0.00 $7,927.60 Prepaid Expenses

Total: Other Assets $14,727.50 $0.00 $14,727.50 

Fixed Assets
$15,779.55 $0.00 $15,779.55 Grounds Equipment

$311,745.52 $0.00 $311,745.52 Buildings and Equipment - Other

$27,083.57 $0.00 $27,083.57 Office Equipment

$250,000.00 $0.00 $250,000.00 Phase II Land

$15,660.05 $0.00 $15,660.05 Phase II Community Center

$2,021,505.24 $0.00 $2,021,505.24 Community Center

$18,841.84 $0.00 $18,841.84 Community Center Furniture

($882,043.83) $0.00 ($882,043.83)Accumulated Depreciation

Total: Fixed Assets $1,778,571.94 $0.00 $1,778,571.94 

$2,201,000.41 $198,777.74 $2,399,778.15 Total: Assets

Liabilities & Equity

Current Liabilities
$12,181.35 $0.00 $12,181.35 Accounts Payable

$0.00 $21,853.92 $21,853.92 Payable to Operating

$123.18 $0.00 $123.18 Income Tax Payable

$4,205.46 $0.00 $4,205.46 Salaries Payable

$2,217.82 $0.00 $2,217.82 Payroll Taxes Payable

$112,453.83 $0.00 $112,453.83 Deferred Revenue

$225,200.43 $0.00 $225,200.43 Prepaid Assessments

$60,592.13 $0.00 $60,592.13 A/P Spectrum Collections

Total: Current Liabilities $416,974.20 $21,853.92 $438,828.12 

Long Term Liabilities
$516,865.22 $0.00 $516,865.22 Community National Bank Loan

Total: Long Term Liabilities $516,865.22 $0.00 $516,865.22 

Equity
$0.00 $289,128.19 $289,128.19 Replacement Fund

$1,135,439.51 $0.00 $1,135,439.51 Retained Earnings

Total: Equity $1,135,439.51 $289,128.19 $1,424,567.70 

Total Net Income Gain / Loss $131,721.48 ($112,204.37) $19,517.11 

$2,201,000.41 $198,777.74 $2,399,778.15 Total: Liabilities & Equity

CINCSystems, Inc. Copyright 2019.  All rights reserved.



Bank Balances  

  

 Dollars 

Operating Account $71,327.34  

Alliance Reserve $155,108.41  
Pacific Premier 
Reserve $52,619.33  

 

 

 

Assessment Receivable Report 

  

  Dollars 

Paid $641,827  

Past Due $32,698  
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Expense Budget Update   

    

 Budget Actual  

June $107,467  $51,812  
52% Under 
Budget 

YTD $644,800  $556,127  
14% Under 
Budget 
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