
     

The Villages of Westcreek Owners Association, Inc. 
 

BOARD MEETING AGENDA 

September 19, 2019 

 7:00 P.M. 

VWOA Community Center 

The Board of Directors executive session will precede the open board meeting  

starting at 6:00 PM in the conference room at the Community Center.  
 

1. Call to Order and Pledge of Allegiance- 

 

2. Approval of Previous Board Meeting Minutes 

 

3. Guest Speakers 

 

a. BCAD 

 

4. Open Forum for Homeowners 

 

5. Department Reports 

a. Maintenance 

b. Standards  

c. Activities  

d. Community Manager 

e. Treasurer’s Report 

 

6. Committee reports 

a. Communications- Bill Fenstermacher 

b. SARC-  

  

7. Unfinished Business- 

a. Recreation Expansion- TABLED until the Board receives bid and votes to move forward. 

b. Maintenance Shop Patio Cover- TABLED until lights and camera projects are completed. 

 

8. New Business – 

a.  

b.  
                                

   

9. Executive Session 

 

10. Next Meeting- Thursday October 17, 2019 at 7 PM. 

 

11. Adjournment  









BOARD OF DIRECTORS MEETING
VWOA COMMUNITY CENTER

SEPTEMBER 19, 2019
7PM



Call to Order-7:00 PM 

Pledge of  Allegiance



Minutes

Approval of July Meeting Minutes



Guest Speaker from BCAD



Open Forum for Homeowners



Department Reports



Maintenance Department
Daily Tasks:
* Mowing all needed areas and trim along fence lines and curbs.
* Pick up trash along main road ways.
* Walk around Community Center for trash and debris.
* Clean and hose down sidewalks around building.
* Addressing vandalism throughout the community.
Mowing:
* Mow all needed areas, and trim along fence lines and curbs. Keep weeds down as necessary
* Spraying herbicide for weeds to include along fence lines on major roadways.
* Spraying rock areas for weeds, when needed
* Main roads mowed on even weeks 
*Monuments mulch weed treated even weeks   
Land:
* Daily trash pick-up and inspection of property for hazards.
* Worked on staining and replacing toe boards throughout the subdivision.
* We have been spraying weeds as needed.
Park:
* Mowing all needed areas and along the creek.
* Addressing vandalism when applicable
* Blowing rocks in tot lot and tennis, basketball courts on a daily bases
* Blowing tot lot and raking under swings to level mulch material on a daily basis
* check all trash cans also checking BBQ pits and empty in park.
Community Center:
* Maintain the centers exterior grounds.



Standards
Standards Department

Report Timeframe: August 15 – Present
Total Violations Sent: 503

Open Enforceable Violations: 28
Fence - 28
Open Recurring Violations: 739
Fence – 56
Trash Cans - 367
Clutter - 35 
Vehicles- 36 
General Maintenance- 28
Landscaping- 158
House Repair - 55
Ground Cover - 7 
Nuisance- 4 (Pet Leash/Noise)
Unapproved Improvements: 15 



Community Activities
30 Days:
Fall Soccer End 
of Season 
Tournament
National Night 
Out

60 Days:
Flag Football 
Starts
Fall Fest

90 Days:
Santa In the 
Park
.



Community Manager

a. Mulch in monuments

b. Barb wire fence at the Park

c. Rocks at the Park

d. Irrigation repairs

e. Crushed granite on the walking trail

f. Lights at the Park



Treasurer’s Report



Committee reports

a. Communications-Bill Fenstermacher

b. SARC- Roger Larson



Unfinished Business 

a. Recreation Expansion- TABLED until the Board receives bid and votes to move forward, still waiting on county 
Arborist to review the area.

b. Maintenance Shop Patio Cover- TABLED until lights and camera projects are completed.



New Business

a.

b.

c.

d.



Executive Session 



Adjournment

Thank you for attending

Next meeting:

October 17, 2019

7PM @ Community Center


























