
     

The Villages of Westcreek Owners Association, Inc. 
 

BOARD MEETING AGENDA 

January 16, 2020 

 7:00 P.M. 

VWOA Community Center 

The Board of Directors executive session will precede the open board meeting  

starting at 5:30 PM in the conference room at the Community Center.  
 

1. Call to Order and Pledge of Allegiance 

 

2. Approval of Previous Board Meeting Minutes 

 

3. Appointment of open Board seat 

 

4. Open Forum for Homeowners 

 

5. Department Reports 

a. Maintenance 

b. Standards  

c. Activities  

d. Community Manager 

e. Treasurer’s Report 

 

6. Committee reports 

a. Communications- Bill Fenstermacher 

b. SARC- Michael Allsop 

  

7. Unfinished Business- 

a. Recreation Expansion- CLOSED- completed. 

b. Maintenance Shop Patio Cover- CLOSED- Board will revisit at a later date. 

c. Splash Pad- TABLED until scope of work is determined. 

d. Maintenance Supervisor Position- OPEN- interviews took place in January 

e. Maintenance and Landscape Contract- OPEN- vendor selected, contract to be signed in 

February or March. 

f. Clock Tower Landscape Design-OPEN- SARC project ongoing.   

 

8. New Business – 

a. 2020 Reserve Study 

b. Column Repairs 

c.  

                                
   

9. Executive Session 

 

10. Next Meeting- Thursday February 20, 2020 at 7 PM. 

 

11. Adjournment  











BOARD OF DIRECTORS MEETING
VWOA COMMUNITY CENTER

JANUARY 16, 2020
7PM



Call to Order-7:00 PM 

Pledge of  Allegiance



Minutes

Approval of October Meeting Minutes



Appoint of Open Board Seat



Open Forum for Homeowners



Department Reports



Maintenance Department
Daily Tasks:
* Mowing all needed areas and trim along fence lines and curbs.
* Pick up trash along main road ways.
* Walk around Community Center for trash and debris.
* Clean and hose down sidewalks around building.
* Addressing vandalism throughout the community.
Mowing:
* Mow all needed areas, and trim along fence lines and curbs. Keep weeds down as necessary
* Spraying herbicide for weeds to include along fence lines on major roadways.
* Spraying rock areas for weeds, when needed
* Main roads mowed on even weeks 
*Monuments mulch weed treated even weeks   
Land:
* Daily trash pick-up and inspection of property for hazards.
* Worked on staining and replacing toe boards throughout the subdivision.
* We have been spraying weeds as needed.
Park:
* Mowing all needed areas and along the creek.
* Addressing vandalism when applicable
* Blowing rocks in tot lot and tennis, basketball courts on a daily bases
* Blowing tot lot and raking under swings to level mulch material on a daily basis
* check all trash cans also checking BBQ pits and empty in park.
Community Center:
* Maintain the centers exterior grounds.



Standards
Standards Department

Report Timeframe: November 21, 2019 – Present

Total Violations Sent: 1,050
Open Enforceable Violations: 31
Fence – 31
Open Recurring Violations: 346
Fence – 61
Trash Cans - 160
Clutter - 12
Vehicles- 14
Basketball Goals - 4
General Maintenance- 3
Landscaping- 42 (leaves, trim trees, etc.)
House Repair – 30 (ex: paint house, roof repair, gutters, garage)
Ground Cover - 5
Nuisance- 5 (Pet Leash/Noise)
Unapproved Improvements: 10
Ex: porch, sheds, gazebos, walkways and landscaping.



Community Activities

30 Days Out:
Flag Football End of Season Tournament
2020 Spring Soccer Starts

60 Days Out:
2020 Spring Soccer Continues
2/21 Casino Night Mardis Gras Themed
3/14 Food Truck Event and Movie Night at office

90 Days out:
4/4 Easter Event with Easter Bunny
End of Season Soccer Tournament



Community Manager

a) Annual Meeting Timeline

b) Woods Monument Update

c) Maintenance Supplies Needed- Request budgets from Board

d) Bulk Pickup Update



Treasurer’s Report



Committee reports

a. Communications- Bill Fenstermacher

b. SARC- Michael Allsop

c. Nominations Committee- Kevin Drummonds



Unfinished Business 

a) Recreation Expansion- CLOSED- completed.

b) Maintenance Shop Patio Cover- CLOSED- Board will revisit at a later date.

c) Splash Pad- TABLED until scope of work is determined.

d) Maintenance Supervisor Position- OPEN- interviews took place in January

e) Maintenance and Landscape Contract- OPEN- vendor selected, contract to be signed in February or March.

f) Clock Tower Landscape Design-OPEN- SARC project ongoing.



New Business

a) 2020 Reserve Study

b) Column Repairs 

c)



Executive Session 



Adjournment

Thank you for attending

Next meeting:

February 20, 2020

7PM @ Community Center



















Assessment Receivable Report 2019

 Dollars

Paid $1,295,349

Past Due $53,401

Assessment Receivable Report 2020

 Dollars

Total Year Due $1,349,446

Paid $195,179

15%

Expense Budget Update

Budget Actual Vaiance

December $122,062 $116,881 96% ($5,181)

YTD $1,464,746 $1,362,188 93% ($102,558)

96%

4%

ASSESSMENT RECEIVABLE REPORT

$0 $200,000 $400,000 $600,000 $800,000

December

YTD

Expense Budget Update
Actual



ASSESSMENT RECEIVABLE REPORT
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