
     

The Villages of Westcreek Owners Association, Inc. 
 

BOARD MEETING AGENDA 

July 16, 2020 

 7:00 P.M. 

Via Zoom 

The Board of Directors executive session will precede the open board meeting  

starting at 6:00 PM via Zoom Wednesday the 15th.  
 

1. Call to Order and Pledge of Allegiance 

 

2. Approval of Previous Board Meeting Minutes 

 

3. Open Forum for Homeowners 

 

4. Department Reports 

a. Maintenance 

b. Standards  

c. Activities  

d. Community Manager 

e. Treasurer’s Report 

 

5. Committee reports suspended at this time. 

  

6. Unfinished Business- 

a. Splash Pad- TABLED until scope of work is determined. 

b. Clock Tower Landscape Design-OPEN- SARC project ongoing.  

c. 2020 Reserve Study- OPEN- All necessary paperwork sent to company, awaiting to be 

scheduled. 

d. Column Repairs- CLOSED- Work completed and verified. 

e. Mower- OPEN- Speaker to talk with the Board about the difference between commercial and 

residential.  

 

7. New Business – 

a. Call for Finance Committee Members 

b.  

                                
   

8. Executive Session Results 

 

9. Next Meeting-  TBD 

10. Adjournment  









BOARD OF DIRECTORS MEETING
VIA ZOOM

JULY 16, 2020
7PM



Call to Order-7:00 PM 

Pledge of  Allegiance



Minutes

Approval of October Meeting Minutes



Open Forum for Homeowners



Department Reports



Maintenance Department
Daily Tasks:
* Pick up trash along main road ways.
* Walk around Community Center for trash and debris.
* Addressing vandalism throughout the community.
Land:
* Daily trash pick-up and inspection of property for hazards.
* We have been spraying weeds as needed.
Park:
* Addressing vandalism when applicable
* Blowing rocks in tot lot and tennis, basketball courts on a daily basis
* check all trash cans also checking BBQ pits and empty in park.
Community Center:
• Maintain the centers exterior grounds.

• Remulch and trim brush in monuments
• Trim trees as needed around street signs and over sidewalks
• Patch and paint community center walls
• Touch up paint around tot lot
• Trim bushes around SP pool



Standards
Standards Department

Report Timeframe: February 21, 2020 – July 16, 2020
Total Violations Sent: 3,985
Open Enforceable Violations: 7
Fence – 7
Open Recurring Violations: 445
Fence – 33
Trash Cans - 128
Clutter - 26
Vehicles- 29
Basketball Goals – 7
General Maintenance- 7
Landscaping- 81 (leaves, trim trees, shrubs, weeds, etc.)
House Repair – 67 (ex: paint, roof, fascia, garage)
Stain Removal – 30 (ex: mildew)
Holiday Lights – 6
Nuisance- 6 (Pet Leash/Noise)
Unapproved Improvements: 17
Ex: porch, sheds, gazebos, walkways and landscaping



Community Activities



Community Manager

a) Annual Meeting

b) Sidewalks at the sports park

c) Woods monument update



Treasurer’s Report



Committee Reports

Committee Reports are Currently Suspended.



Unfinished Business 

a) Splash Pad- TABLED until scope of work is determined.

b) Clock Tower Landscape Design-OPEN- SARC project ongoing. 

c) 2020 Reserve Study- OPEN- All necessary paperwork sent to company, awaiting to be scheduled.

d) Column Repairs- CLOSED- Work completed and verified.

e) Mower- OPEN- Speaker to talk with the Board about the difference between commercial and residential. 



New Business

a) Call for Finance Committee Members.

b)



Executive Session 



Adjournment

Thank you for attending

Next meeting:

TBD


