
     

The Villages of Westcreek Owners Association, Inc. 
 

BOARD MEETING AGENDA 

February 25, 2021 

 6:00 P.M. 

Via Zoom 
 

1. Call to Order  

 

2. Approval of Previous Board Meeting Minutes 

 

3. Open Forum for Homeowners 

 

4. Department Reports 

a. Maintenance 

b. Standards  

c. Activities  

d. Community Manager 

e. Financial Report 

 

5. Committee Reports 

a. ARC 

b. Communications 

c. Nominations 

 

6. Unfinished Business- 

a. Splash Pad- TABLED until scope of work is determined. 

b. Clock Tower Landscape Design-TABLED- COVID-19.  

c. 2020 Reserve Study- OPEN- All necessary paperwork sent to company, awaiting to be 

scheduled. 

d. Monuments at Daisy Field and WCV entrances from Potranco- OPEN- Awaiting construction 

on Potranco to finish and Board to review sites. Community Manager checking with County on 

availability to place monuments at those locations. 

e. Clock Tower Repairs-OPEN- Board approved a budget not to exceed $9,000 for repairs.  

Vendor was out to make necessary repairs and clean clock faces. 

f. 2021 Annual Meeting- OPEN- Board voted and approved Richard Gentry to be Chairperson 

for the Nominations Committee and Coral Fathy to be a member.  Tentative date is set for 

April 15, 2021.  Jacob Fey will send timeline and Board Solicitation form to the committee. 

g. Mountain Bike Trails- OPEN- Board voted and approved to receive homeowner proposals for 

ideas to utilize the 12 acres owned by the Association in High Point.  Heather Mallia will work 

with Jason Dunbar and homeowners on this project. 

 

7. New Business – 

a. Towing Policy 

b.  

                                
   

8. Executive Session Results 



 

9. Next Meeting- March 18, 2021 

10. Adjournment  











BOARD OF DIRECTORS MEETING
VIA ZOOM

FEBRUARY 25, 2021
6PM



Call to Order-6:00 PM 



Minutes

Approval of January Meeting Minutes



Open Forum for Homeowners



Department Reports



Maintenance Department
Daily Tasks:
* Pick up trash along main road ways.
* Walk around Community Center for trash and debris.
* Addressing vandalism throughout the community.
Land:
* Daily trash pick-up and inspection of property for hazards.
* We have been spraying weeds as needed.
Park:
* Addressing vandalism when applicable
* Blowing rocks in tot lot and tennis, basketball courts on a daily basis
* check all trash cans also checking BBQ pits and empty in park.
Community Center:
• Maintain the centers exterior grounds.

• Spray monument beds
• Monument measurements
• Repair urinal in mens cc pool restroom
• Graffiti under the Reserves bridge
• Treat ants in the sprots park



Standards

Standards Department

Report Timeframe:  January 21, 2021 - February 25, 2021

Total Violations Sent: 1,437

Open Enforceable Violations: 23

Fence – 23

Open Recurring Violations: 442

Fence – 23

Trash Cans - 87

Clutter - 44

Vehicle - 31

Basketball Goals – 5

General Maintenance- 12 (ex: repair tree rings)

Landscaping- 58 (leaves, trim trees, shrubs, weeds, etc.)

House Repair – 104 (ex: paint, roof, fascia, garage)

Stain Removal – 19 (ex: mildew)

Nuisance- 5 (Pet Leash/Noise)

• Unapproved Improvements: 67

Ex: porch, sheds, walkways, paint and landscaping.



Community Activities

30 Days:
•Flag Football starts this weekend
•Spring Soccer Registration opens

60 Days:
•Spring Soccer Starts early May

90 Days:
•Sports Break for pipeline project



Community Manager

a) The Oaks Monument

b) Clock Tower Update

c) SAWS project



Financial Report

CPA to complete a full audit or annual review?



Committee Reports

a) ARC- Elaine Maurer

b) Communications- Bill Fenstermacher

c) Nominations- Richard Gentry



Unfinished Business 

a. Splash Pad- TABLED until scope of work is determined.

b. Clock Tower Landscape Design-TABLED- COVID-19.

c. 2020 Reserve Study- OPEN- All necessary paperwork sent to company, awaiting to be scheduled.

d. Monuments at Daisy Field and WCV entrances from Potranco- OPEN- Awaiting construction on Potranco to finish 

and Board to review sites. Community Manager checking with County on availability to place monuments at those 

locations.

e. Clock Tower Repairs-OPEN- Board approved a budget not to exceed $9,000 for repairs.  Vendor was out to make 

necessary repairs and clean clock faces.

f. 21021 Annual Meeting- OPEN- Boar dvoted and approved Richard Gentry to be Chairperson for the Nominations 

Committee and Coral Fathy to be a member.  Tentative date is set for April 15, 2021.  Jacob Fey will send timeline 

and Board Solicitation form to the committee.

g. Mountain Bike Trails- OPEN- Board voted and approved to receive homeowner proposals for ideas to utilize the 12 

acres owned by the Association in High Point.  Heather Mallia will work with Jason Dunbar and homeowners on this 

project.



New Business

a. Towing Policy 

b.



Executive Session 



Adjournment

Thank you for attending

Next meeting:

March 18, 2021


